
THE ROADMAP TO SUCCESS 

 
Chapter outline 

The chapter outline is the roadmap to get us to our destination. It is the plan! The 
first thing to understand is that there are many ways to get to a destination  – the 
key is to choose the one that works best for you. 
 
I am but one author out of thousands and so I have one strategy that works for 
me. I can only tell you about that one because I have successfully employed it. If 
you have a different plan that works better for you then I encourage you to use 
that.  
 
Every author has one thing in common before they begin to write their book. 
They all start from the same place and they wish to convey a message or story 
which, by the end of their book, they hope will have a significant impact on the 
reader. Whether fiction or non-fiction, most authors want to change the reader in 
a positive way. Is that what you are planning? 
 
Spend a minute or so to imagine you are the reader picking up your book for the 
first time and about to start reading. Imagine the reader knows nothing about the 
subject matter of your book at this time. Now think about what you want your 
reader to be able to know, feel and/or do by the time they have finished reading.  
 
Ask three questions, just as the reader finishes your book; 

1. What does the reader know? 
2. How does the reader feel? 
3. What does the reader do? 
 

Be very clear about the answers to these questions. How are you going to lead 
them to this point? That is the key question you need to ask in order to create a 
chapter outline. 
 
I believe your plan should reflect the logical progression from a place of ignorance 
to a place of, not just learning, but to empowerment. Each simple progressive 
step along the way is called a chapter. 
 
On the next page is an example. My beautiful wife, Laura, has decided to write a 
book called I married The Man of my Dreams – You Can Too! (Okay, so it was my 
idea!) 
 
Let’s imagine the reader is a female feeling hopeless and that she will never find 
the man of her dreams. The following chapter plan (on the next page) is the 
process to get her to the point of being blissfully married … 
 



 

Introduction  Message/theme – determine the need & create intrigue 
 

Chapter 1   Title – Identify my own values  

Message/theme – help reader work out what is important to them 
Reinforcer/hook – quiz to identify own values 

 
Chapter 2   Title – My perfect man  

Message/theme – identify qualities that you are looking for in a 
partner 
Reinforcer/hook – story/example, photos of different men 

 

Chapter 3   Title – Being the best me I can be  

Message/theme – Identifying areas of self growth and 
improvement 
Reinforcer/hook – personal example/story and quiz 

 

Chapter 4   Title – The search is on  

Message/theme – ideas for how to find the right man 
Reinforcer/hook – personal example and humorous stories from 
others 

 

Chapter 5   Title – Starting a conversation  

Message/theme – how to overcome fears and start a conversation 
with a man 
Reinforcer/hook – personal story and humorous anecdotes 

 

Chapter 6   Title – Making a connection  

Message/theme – how to make sure he is a man you could marry 
Reinforcer/hook – personal story and examples 

 

Chapter 7   Title – Rules of dating  

Message/theme – how to move the relationship through the 
challenges to that magic moment 
Reinforcer/hook – personal story and humorous anecdotes 

 

Chapter 8   Title – The proposal  

Message/theme – Who will make it? How to respond to the 
various scenarios 
Reinforcer/hook – personal humorous story and different real-life 
scenarios 

 

Chapter 9   Title – The stress-free wedding  

Message/theme – enjoy the best day of your life; tips and ideas 
Reinforcer/hook – personal story, checklist and examples 

 

Chapter 10   Title – Keeping the fire burning  

Message/theme – simple ideas to keep the love and fun alive and 
growing 
Reinforcer/hook – personal stories 
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You will notice that there are three things to consider for each chapter: 
1. Title 
2. Message, plot or theme for the chapter 
3. Reinforcer, story or hook to bring the theme to life and make it more 

meaningful to the reader. 
 
Obviously this example is of a non-fiction book. The same strategy will apply for a 
fiction book. Simply consider the story and how you want it to end; then develop 
the story line and break it into plots, scenes, life stages etc.  
 
This is just a beginning point and does not mean this is how your book will end up, 
but you need a plan to get started. It will be a work in progress as your book 
starts to take shape. 
 
Whilst you are developing your chapter outline consider the fact that most people 
don’t spend a lot of time reading at any one time. For instance, I read for 15 to 30 
minutes at a time and before I start reading I always flick forward to see how 
many pages are in the chapter. If it is a really long chapter it can be a bit 
discouraging. If it is short I get into it with gusto! I have spoken to many people 
who feel the same. 
 
The point here is that, in my opinion, it is better to have more short chapters than 
fewer long ones. It is easy to focus for a few pages at a time. It is easier to grasp 
one simple concept or story plot at a time. It is more empowering for the reader 
because they can get one simple message at a time. It actually gets people 
enjoying the reading process when they have very achievable bite-size pieces to 
take in. 
 
Let’s consider these three elements in more detail: 
 

1. A catchy title.  
Here are some questions to consider: 

• When people flick through the contents page of your book do the 
chapter titles entice them to find out more? 

• Do the chapter titles represent a logical flow for the journey you 
want to take the reader on? 
 

2. One message, plot, theme or concept. 
Keep it simple, powerful and engaging. In this modern age we, as so-called 
evolved humans, believe we can do everything at once and do it all well! 
How are you going with that right now? If you are anything like me your 
estimation of what you can do and your actual ability to produce high-
quality results in every endeavor is not consistent. I believe that we should 
focus on just one thing at a time – but then I am just a mere male with a 
simple mono-tracking brain, not a dynamic multi-tasker.  
 



My advice is to keep your chapters simple with just one message. If you 
have more than one message then I would encourage you to create more 
chapters to cater for this. Your readers will appreciate this and they will 
get more meaningful benefits as a result. 
 

If you are writing a fiction or a childrens book then keep it to one plot or 
part of the story per chapter. Even if your book has multiple plots, my 
advice is to keep one plot per chapter – just get more chapters if you need 
to. A great example of this is a book called Have a Little Faith by Mitch 
Albom, which has several plots running. Mitch has put it together 
brilliantly. 
 

3. An engaging way to illustrate and reinforce the message.  
Have you ever tried to read an educational textbook? How much of it do 
you remember and implement in your daily life? Ha! I studied Physical 
Education and my textbooks were really expensive and really impressive – 
anatomy, physiology, biomechanics and so on. I would fall asleep within 
minutes of starting to read them because they contained only dry facts 
and basic information. Boring! But then, reading was not one of my strong 
points, neither is it for many other people! 
 
If you are writing fiction or for children then you will be using stories, 
illustrations and/or pictures which will naturally make your book more 
engaging and hence make this an easier process. The following 
information is largely for people writing non-fiction … 
 
No matter how great your information is, if it isn’t presented in an 
engaging and entertaining manner then it will not have the desired impact. 
Here are some simple ideas to take your message and get it into the 
reader’s heart as well as their head: 
 

• Ask questions to get the reader thinking about how the concepts 
may apply to their specific situation or circumstances. Have you 
noticed I have used a lot of questions throughout this book? 

 

• Use quizzes, tests and/or rating scales to bring the relevance back 
to the reader (just as Laura has suggested in chapter one of her 
bestselling book!) 

 

• Use real-life examples and stories – draw on your own personal 
experiences and others’ real-life stories to highlight the main points 
you want to get across in the chapter. 

 

• Use interviews with others to highlight and reinforce messages. 
This is really a great idea and one that a good friend of mine Natalie 
is using in her book. She is interviewing experts and using their 
personal experiences to highlight lessons for her book. Ingenious! 



You get great content, involve others in the process (time saver), 
and give those people some great exposure. Another fantastic 
example of this is the Secrets Exposed series of books by Dale 
Beaumont. Dale has used successful people to create his content 
and they get great value from this. Look at 
www.secretsexposed.com.au.   

 

• Use humorous stories, anecdotes and jokes. There is nothing better 
than to be entertained and have a laugh while being educated and 
inspired. Just like the time when I went to a bookstore and asked 
the saleswoman, ‘Where's the self-help section?; She answered, ‘If I 
tell you, it will defeat the purpose!’ 

 
• Use photos, pictures and diagrams 

to break up the page, make it more 
interesting and reinforce messages. 
Some people are visual and so will 
get more meaning from your book if 
you have photos of people you are 
talking about, diagrams to illustrate 
points and pictures to reinforce and 
entertain. 

 

In my book Dance Until It Rains I used the story of my mum’s life to highlight 
valuable lessons. Each chapter starts with an inspiring quote, then goes into a 
narrative of a part of my mum’s life and then finishes with the main lessons that I 
highlighted from the chapter. 
 
The simple message here is to get a basic plan and just get started. It will change 
along the way, but that doesn’t matter as long as you have some idea of where 
you are, where you want to end up and a general idea of how you will get there. 
 


