
Forget about will-power and … 

Focus on why-power! 
 

A salesman was travelling around the country creating 

contacts and making sales calls to prospective new 

customers. Each night he stayed in a different hotel as he 

visited all the suitable businesses in that area. Just as he 

arrived at a hotel, on one of the days, he noticed big black 

dark clouds roll in and a strong cold wind come sweeping 

through the town.  A couple of hours later he looked out of 

the window and was horrified to see a blinding snow storm. 

As he was eating dinner in the restaurant that night he started 

chatting to the waiter and he asked, “Do you think the roads 

will be clear enough in the morning to travel.” The waiter 

stood for a second pondering his answer and then replied, 

“Depends if you’re on a salary or a commission!” 

 

So true! When our why is strong enough any work we have to do is an opportunity and a joy. 

When it’s not … all work we have to do is inconvenient and a chore. When our why is clear we 

bounce out of bed full of energy and power through the day to make it happen. When we have 

no clarity about why we want what we want, the snooze button is our best friend, lethargy sets 

in and we become a chronic hypochondriac.  

 

We may start out excited and enthusiastic in the pursuit of a goal, but if we aren’t emotionally 

and powerfully connected to why the goal is important then the novelty, excitement and 

motivation quickly disappears. We then slide into the mindset that will-power is what we need 

to achieve the goal. All I want to say to you right now is … forget about will-power, it’s not the 

answer, find your why and the power will be there always! 

 

I’m currently reading The 15 Invaluable Laws of Growth by John C Maxwell. In this book he says, 

‘The how and what will take you only so far. The why is what keeps you motivated long after that 

first rush of energy and enthusiasm wears off. It can carry you through when willpower isn’t 

enough. Think of it as why-power.’ The reason why-power works is because of the strong 

emotional charge it creates. It’s the desire that the why wells up inside of you that fuels your 

passion to keep going - often against the odds - until the goal is achieved.  

 

It’s been a while since I’ve used this example but it highlights the power of why. Imagine two 

buildings 100m high and 50m apart. Imagine a rickety rope ladder-bridge from the roof of one 

building to the roof of the other. It’s a blustery day, there are no hand rails or safety nets and 

chances of plummeting to the ground are high! Your goal is to walk from one building to the 

other crossing over the rope bridge. How motivated would you be to achieve that goal? If you 

said, ‘no way in the world’ … I’m with you!  

 

 



Let’s make it more motivating … how about $100 if you do it? No? Okay … $1000? Still no? What 

about $10,000? You maybe considering it, but it’s your life we’re talking about! What if you 

would get $1,000,000 if you walked the bridge and risked your life? I have used this example in 

front of 1000’s of people in many audiences and only a handful of people said they would do it 

for $1,000,000 … everyone else said categorically ‘no’. Then when I asked is there anything that 

would motivate them to take this risk, 99% of people said ‘no’! 

 

Imagine this scenario … you get a phone call from a person with a disguised and muffled voice 

telling you that the person you care about most in the whole world has been kidnapped and 

unless you walk across that bridge you will never see them again. Would you do it now? I know I 

would and most people I talk to would also. So, what changed to motivate all these people who 

were a categorical ‘no’ to now be ready and willing to make the journey? Has the goal changed? 

No. Has the task changed? No. Have the conditions changed? No. Has the risk changed? No … 

the only thing that changed was the reason. The why is now personal enough, emotional 

enough and powerful enough to get most people to do something they would never have 

considered doing. 

 

Put your why to the test! 
That’s a radical example and it will never happen, but sometimes we need to go to extremes to 

make the point. The reality is, unless you can find a why powerful enough to move you without 

any fear of the consequences you will always have to rely on willpower … good luck! So when 

you think about what you’re currently trying to achieve … do you feel that way? If you’re not 

sure let’s do a little ‘why test’. Answer the following questions: 

 

Question 1: Do you consistently procrastinate on getting started? 

Question 2: Do you require coaxing to get and keep moving? 

Question 3: Are you struggling for energy and feel lethargic regularly? 

Question 4: Do you constantly feel discouraged and blocked by your challenges? 

Question 5: Do efforts of friends to encourage you irritate you instead? 

Question 6: Do you start projects and abandon them? 

Question 7: Do you avoid self-improvement opportunities? 

 

If you answered ‘yes’ to many of these questions, you haven’t yet tapped into a strong enough 

or big enough why to keep you growing and going.  

 

This is your task! Find the goal behind your goal … then you have found your why. What do I 

mean by that? Many people say they want to lose weight … but what do they really want? Those 

who actually get results have a burning desire to feel good about themselves, have more 

confidence, have more energy, be a role-model for their children and have as better life. I am 

working with people who want to be a published author … but what do they really want? The 

successful ones have a powerful emotional connection to making a difference in the lives of 

others, developing additional income streams, creating a passionate career 

and having a better life. 

 

It’s not about the goal (the what) … it’s all about the desire (the why). Find 

your why, embed it in your mind, remind yourself about it every day, get 

emotionally attached to its outcome and you will never have to worry about 

willpower again … you will be fuelled by why-power!  
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