
Get it done… 

While they’re sleeping! 
 
What is the main excuse you and I use for not 
getting stuff done? If you are anything like me, 
it’s always other people’s fault, right? If you’re 
a parent, you are always having to run around 
after, and, do stuff for your children. If you’re 
in a relationship, your partner always wants 
you to do things for and with them. If you have 
a job or business, you’re always interrupted by 
bosses, employees, clients and colleagues. If 
you’re in a team or group of some type, there 
are always demands placed on you by other 
people. As a human being, in a community of 
other human beings, there will always be 
distractions, tasks, conflict and opinions. Here’s 
something to consider, as you continue to use 
other people as the reason for your non-
achievement; all of the people problems 
disappear when those people are asleep! 
 

Are you a morning person? If you are, why not get up a little earlier, while people are still sleeping? 
If not, are you a night owl? If so, stay up after everyone has gone to bed. If you are neither, now 
may be the time to start! I had never considered myself a morning person when I decided to start a 
career in the personal training industry. I didn’t really think that one through, did I? When I got my 
first client who wanted to train at 6am, and I realised I would have to get up at 5am to be there on 
time, I never thought I could do it, and certainly not sustain it. I was wrong. For the next fifteen 
years, I dutifully got up at 5am, not once, not twice, not three times but six times per week for 
seven hundred and fifty weeks! 
 
I’ve spoken, ad-nauseam, about the decision to write my first book. It was at a time in my life when 
I was working over one-hundred hours per week in two businesses. I had distractions!!! I had a 
personal training business, in which I trained clients 60 plus times per week, and, then had to deal 
with the 25-30 trainers my business partner and I employed. I owned a café and had to deal with 
staff, suppliers and customers. In addition to that, I was in a  committed relationship, which needed 
my time and attention, and, I had other family and friends who I liked hanging out with. How was I 
possibly going to become an author? 
 
I could have blamed all these distractions and people taking my time, and, I could have easily used 
them as an excuse. Or, I could write my book whilst they were sleeping, when there was no chance 
of distractions. I was already getting up at 5am, surely an extra hour wouldn’t make that much 
difference! Again, I was wrong! But, I didn’t care. Once up, I was up, and, when focussed on my 
book, in the peace of the early morning whilst most people were in a blissful slumber, I penned my 
first best-selling book. That decision, that sacrifice and those few months of getting up whilst others 
were sleeping, was a time in my life which changed everything for me. The best time of the day for 
me is still whilst others are sleeping! 

 



 
Try it for one week. 
Even now, I don’t have to get up as early as I do, but I get so much done when others are sleeping. 
With no distractions, for a couple of hours in the morning before people are up and about, I get my 
exercise done, take the dogs for a walk, write out my goals and affirmations, plan my day, send 
important emails, write my 500 words for the day and set up my day for success. It is, without 
doubt, the best time of the day. 
 
Okay, enough about me. It’s time for you to think about yourself. Right now, there are things you 
know you should be doing, but you are complaining about not enough time and too many 
distractions to complete them, right? I understand, we live in busy times, but, is that going to be 
your excuse for not doing the things that are in your heart to do? Especially, when the time is 
actually there, waiting for you to use, while others are sleeping. The beggar and the billionaire have 
the same hours in the day. The billionaire uses the time when others are sleeping. The beggar 
sleeps when others are working. 
 
I want this week’s blog to be a kick-up-the-backside for you, if that’s what you need. I don’t just 
want it to be a good read and a great idea, but for it to trigger you to get up tomorrow and do those 
important things, while others are sleeping. This is the key question you need to answer, before we 
can get started; Is what you want to have, do or become important enough for you to sacrifice some 
time sleeping, and, do what you need to do to make it happen? If the answer is in the affirmative, 
then you are ready to read on. 
 
What do you want? To be a better husband, wife, father, mother or friend? Spend time, whilst 
others are sleeping; reading and learning about different ways to make it happen? You need to 
spend more time with your family, don’t you? So, whilst they are sleeping, do the things that would 
normally distract you whilst they are awake, and then, you will automatically have more time to 
spend with them. Do you really want to be an author? Get up early, or, stay up late, whilst others 
are sleeping, and write your 500 words. Do you need to give attention to your health and 
wellbeing? Say, yes! Spend time, whilst others are sleeping; exercising, meditating, stretching, and, 
preparing your healthy meals for the day. Do you need more leads for your business? It’s easy to 
do, whilst others are sleeping; search directories, social media networks, send emails and make it 
happen. 
 
Yes, this blog makes sense. Yes, you know I’m right. Yes, you know these are things you should do. 
If you finish this blog and do nothing different, I have failed. You don’t want me to feel bad about 
myself and feel like a failure, do you? Good! Then, decide what it is you need to do, that you are 
currently blaming no time and too many distractions for not doing. Then, work out how much time 
it will require, each and every day, until it gets to the point when it is successfully done. Finally, 
decide that today (or, tomorrow at the latest) you will make the time, whilst others are sleeping, 
and, you will start on the task of making it happen.  
 
What an amazingly peaceful and productive time it can be. I think I have 
achieved more, whilst others are sleeping, than I have whilst they are awake 
and demanding of my time. If you’re not a morning person, you can become 
one. If you’re not a night owl, then get up early. There no excuses anymore for 
not doing what you need to do. Get it done, while they are sleeping. 
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