
MMaasstteerr  tthhee  aarrtt  ooff  ……  

TThhee  ffaasstt  ttuurrnn--aarroouunndd!!  
 

 

Life is not always fair! 

Have you discovered that 

yet? If so understand that 

it’s not just you … life 

isn’t always fair for 

everyone. The people 

who inspire me the most 

are those who can very 

quickly take an 

undesirable situation and 

turn it into a positive one 

without spiralling into 

victim mode! 

 

On the foreshore of the sought after suburb of St Kilda in Melbourne, Australia an 

iconic restaurant called the Stokehouse has been successfully operating on for 

many years. On January 17 2014 a fire reduced this Melbourne landmark to ashes! 

 

The fire was accidentally 

started, there were no 

suspicious circumstances 

and it wasn’t an insurance 

job! It was a tragic day for 

the city and for the 

owners of the restaurant. 

It would have been 

understandable and even 

justifiable for the owners 

to have been devastated, 

depressed and to fall into 

a victim mindset; ‘Why us? 

… it isn’t fair!’ 

 
Did they? No way! They sprang straight into solution mode and what they did 

amazed me, impressed me and inspired this article. They didn’t spend time 

worrying about why it happened. They didn’t spend time feeling sorry for 

themselves. They had mastered the art of the fast turn-around! On February 9, 

just 23 days later the Stokehouse was open for business! They had removed the 

rubble, cleared the space, erected a pop-up restaurant and on Sunday February 9 

at 3:30pm it was open to the public. In the next 9 hours of service the venue sold 

152 cases of beer and served over 2000 people! Now that is what I call a fast turn-

around!! 

 

 

 

 



Can you imagine 

the satisfaction of 

seeing something 

that was in total 

ruins one day, back 

to its hustling 

bustling best just 

three weeks later? 

It is a testament to 

the vision and 

mindset of the 

owners! 

 

Are you ready to master the art? 
The question – as always – is how can we apply this into our own lives to make a 

positive difference? The lesson is actually very simple … get your head out of your 

problems as quickly as possible and start working on the solution. Things will 

often not go as you planned them and you will be regularly faced with situations 

that you would rather avoid. What you do in the face of these circumstances will 

determine the outcome you experience. Things can change quickly – as we have 

seen – if you can master the art of the fast turn-around. 

 

If you get on the scales and are not happy with what they say, how quickly can 

you learn the lesson and start working on steps to reverse the situation? If you 

get made redundant from your job, how quickly can you look for the positives and 

make a new start? If your business takes a turn for the worse, how quickly can you 

identify the problem and start working on solutions? If you get rejected in your 

attempt to make a sale or land a deal, how quickly can you modify your approach 

and try again or pick up the phone and call someone else? If you feel stuck in any 

area of your life, how quickly can you find a mentor and get some perspective to 

keep moving forward? 

 

Feeling sorry for yourself, sucking your thumb, 

blaming others and victim thinking may give you 

some short term satisfaction but, believe me, it will 

keep you exactly where you are. The longer you 

complain about your situation, the longer you will be 

stuck in it! So, mastering the art of the fast turn-

around is as simple as A-B-C; 

1. Accept that ‘it is what it is’,  

2. Believe that there is always a lesson to learn 

and a solution to be found, 

3. Control the situation by searching for, finding 

and acting on that solution. 

 

It’s now over to you. I promise you that when you have mastered this art nothing 

will ever phase you again. In the face of any adversity or challenge you will feel 

empowered knowing that, no matter how bad it seems, you can and will – in a 

heartbeat - turn it into a positive situation. Life will be amazing and you will be 

unstoppable when you have mastered the art of the fast turn-around.  
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