
Keep it simple, otherwise you’ll just be… 

Thanked for the Chicken! 
 
There is one thing I have learned over the 
course of my life and one thing I continue 
to learn. That is the concept of keeping it 
simple. They say that any fool can make 
something complicated, but it takes a 
true genius to keep it simple. Think about 
your own life, what is it you enjoy the 
most? Is it time with family? Is it reading 
a book? Is it writing, playing golf or 
gardening? Is it looking a beautiful view 
or watching the sunset? Whatever it is, 
I’m guessing that it is pretty simple. 
Would I be right? So then, why is it we 
over-complicate and over-think things? 
We seem to go out of our way to make 
things harder than they need to be. This 
week, my message to you is keep it 
simple, or you will be thanked for the 
chicken. 
 

An elderly widowed lady was coming up to her eightieth birthday. Each of her three sons, all 
quite competitive and very successful, decided to buy her a special and unique gift. Each wanted 
to outdo the others. The eldest son decided to buy his mother an elaborate and beautiful new 
home, as she had been living alone in her small home for many years. The youngest son, looked 
at his mother’s old car and thought that a beautiful, sleek new Mercedes would be exactly what 
she wanted, so, he bought it for her. 
 
The middle son, yes, a victim of middle-child-syndrome, needed to do something very unique 
and out-of-the-ordinary to be the centre of attention. He knew his mother loved reading the 
bible, but her eyesight was declining rapidly. He thought about what he could get for her, he 
searched high-and-low and then came across a very special gift. It was a talking parrot who 
could recite the bible. All his mother had to do was tell the parrot which verse she wanted and 
the bird would recite that very verse. This son knew his gift would top them all. 
 
A few days after each son had given their mother her gifts, they were excited to find out how 
she liked them. The first son rang her on the phone, ‘Hi mum, how are you? How are you enjoying 
your new home?’ He did not get the response he was hoping for. ‘I don’t like it. It’s too big and I 
miss my friends and I think I will just move back to my smaller home.’  The next son rang his 
mother and asked with anticipation, ‘Hi mum, how are you enjoying your new car?’ ‘I’m not.’ She 
responded, ‘it’s too fancy for me, I can’t work out all the buttons and it just stresses me out. I want 
my old car back.’ 
 
Finally, the middle son rang his mother and asked, ‘Hi mum, how did you like my present?’  For the 
first time, she was actually excited and positive, she said, ‘Son, it was the best chicken I ever ate!’  

 



 
 
Work hard on simplicity! 
So, what’s the point? Nothing really, I just love 
the joke! The point is this; we often work so hard 
to be impressive, do more, be busier, come up 
with elaborate ideas and tie ourselves in a 
complicated knot, when simplicity is the secret to 
a happy life. The middle child was so excited 
about finding a parrot that could recite the bible. 
He thought it was impressive, that is mother 
would love it and that he would outdo his 
brothers. His mother did love it, but she didn’t 
even know it could talk. She loved it roasted with 
vegetables! 
 
You’ve done it, haven’t you? You’ve given someone the bible-reciting-parrot and they thanked 
you for the chicken, right? It’s not just how we try to impress others, it’s often how we think the 
most successful way to move forward is. When I decided to write my first book, I almost talked 
myself out of it. Why? Because I overcomplicated it, and, I started to think about everything that 
was involved. What style would I write it in? Should I write in the first person or the third person? 
Was my grammar and spelling good enough? How long should the chapters be? How many 
chapters should I have? How could I find enough time to write it? What would publishers think? 
What if I went the whole way through writing it and it was no good? If it is good enough, how do 
I sell it to publishers? What book will I write next? 
 
Can you see how I tied myself in knots by over-thinking and over-complicating it? I was on the 
verge of giving up on even starting, when I slapped myself and said, ‘It’s not that difficult mate. 
You know the stuff, just write!’ I made the decision to stop thinking and just write 500 words per 
day and worry about the details later. It was that act of simplifying and ‘enjoying the chicken’ 
that helped me to write my first best-selling book. 
 
You can go to the gym and try to follow some involved program that will confuse you, be 
difficult and hard to maintain, or, you can commit to 10,000 steps every day. I can tell you which 
will give you the greatest long-term benefit! You could go on a strict and prohibitive diet to get 
yourself in shape – one that you will not maintain – or you could just start by eating breakfast 
every day. I can tell you, from over thirty years of experience, which will change your lifetime 
well-being.     
 
You can complicate your relationships by trying to be overly impressive or you could just 
communicate more and do things that your partner enjoys and appreciates. You can get really 
tricky with marketing ideas for your business or you could treat your existing clients better and 
make five prospecting calls per day. You can tie yourself in knots about your book, or you can 
stop complicating things and just write 500 words each day. 
 
Get started with simplicity and you will find you are more capable and 
motivated to maintain what you are doing, and, progressively add to it 
regularly. The bible-reciting-parrot may seem impressive and seem to be 
just what a sight-challenged-bible-reader wants and needs. The chances 
are, however, that as much as you want to be impressive and do 
something that will stand out, you will just get thanked for the chicken. 
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