
You are in total control when you … 

Take Ownership! 
 

Have you ever noticed that you are fiercely 

protective of and loyal to the things you own? What 

about your car? You clean it, fuel it, drive it carefully 

and get very upset when it is scratched or dented … 

well I do anyway. But what about the car you have 

hired for the weekend? All the insurance is covered, 

the excess is eliminated and you can give it back in 

any state you like. How do you treat it? Do you drive 

it carefully? Do you care if it gets scratched? Do you 

buy premium fuel or just regular? Why do you care 

less and treat this care differently (if you do that is)? 

The reason is simple …. Ownership! 

 

I heard a great story recently that highlights this concept of ownership. Krispy Kreme (KK) is one 

of the most successful donut retailers on the planet and the gentleman telling the story was a 

serious Krispy Kreme Donut devotee. The KK donuts are best when straight out of the oven and 

are warm and fresh. When this happens a light is turned on in the store window to let passers-by 

know that the donuts are hot and fresh out of the oven. 

 

One day this gentleman had a hankering for a KK donut and, as he was driving along, he happened 

to see a KK store. The light wasn’t on, but he didn’t care … he wanted a donut anyway. He 

stopped, went into the shop, ordered his box of donuts and, as he was paying, he noticed that 

the donuts were hot … just out of the oven. He said to the girl serving, ‘These donuts are hot.’ She 

replied, ‘I know they are – I just took them out of the oven.’ 

 

‘But they’re really hot and fresh and delicious!’ He said. ‘I know’ she replied in an annoyed tone. 

‘But, the light isn’t on. Shouldn’t the light be on so people know that they are hot? He asked. ‘Yes, it 

should,’ she replied, ‘but I’ve found that whenever I put the light on it gets really busy in here and I 

don’t need the hassle today.’ Do you think she is an owner or an employee? If she was an owner 

do you think she would have that attitude? As an owner would she be more focused on the effort 

or the results?  

 

My book Dance Until It Rains is written about my biggest hero … my mother. In 1988 she was 

diagnosed with breast cancer – a devastating event that she didn’t own. She thought is was bad 

luck, out of her control and so she relied on doctors to fix her. She took no responsibility and made 

no changes to her lifestyle choices, behaviours and habits. Consequently within only 18 months of 

having an operation, treatment and confirmation from doctors that the cancer was gone she was 

diagnosed with secondary cancer in her liver. 

 

 



Wow! That was a tough lesson to learn. This new diagnosis came with a prediction by doctors that 

she had only 2-3 more years to live. But my mother was different … this time she took 

responsibility and owned her condition. She understood and believed that she was responsible 

and in control … not the doctors. From that point she took positive action and did everything 

thing she could to prove them wrong. Her decision to own her condition and the outcome she 

wanted resulted in her turning a 3 year death sentence into a 16 year journey that changed many 

lives for the better … most importantly her own. She passed away in 2004, but lived a more 

abundant, healthy and happy life in those 16 years than in her previous 53. She is now and will 

always be my greatest inspiration. 

 

When you own it, you can change it! 
What is happening in your life at the moment that you feel is out of your control? Is your health 

declining? Is your business failing? Are your relationships struggling? Is your book at a standstill? 

Is your job stagnating? Does your dream life seem like just that … a dream? Is anything else 

happening in your life that is not what you want? Please take this in the manner it’s intended … 

to help you. If you’re unhappy and feel out of control in any of these areas then you haven’t yet 

taken ownership!  

 

As soon as you take ownership for the circumstances in your life the sooner you can change them. 

As an employee, you have to do what you’re told or you will lose your job – right? But if you owned 

the business you can change the way it’s run … you are in control. If your health is declining it’s 

because of choices you are making … own that. Then find out what you need to do to change it 

and …just do it! 

 

If your business is failing … stop blaming the economy, the staff and the government and own it. 

You can make the changes you need to make to turn things around … it’s just a decision and some 

simple action steps away. If your relationships are struggling then you need to realise that you are 

a big part of it … it’s not always someone else’s fault! Own it, stop complaining and change it! 

 

If your book is at a standstill … it’s not because of your job, your family, your ability or your 

schedule. It’s because you haven’t yet owned the decision to be a published author no matter 

what. As soon as you do that you will find solutions, take positive action and get the job done. The 

same applies for any other aspiration you are working towards … own it, act on it and you will 

have it. 

 

Am I being harsh? Maybe, but I want you to enjoy health, happiness and success in your life. It 

won’t happen, however, until you own what you have, where you are, where your heading and 

what you want. You have dreams of a better life … don’t you? We all do. When you own your 

dream, when you visualise it daily, when you take 100% responsibility for its achievement, when 

you take positive action every day and when you keep going you will make it 

an amazing reality. 

 

Ownership brings with it responsibility. Whatever you own … you protect, you 

respect, you commit to and you control. Look at the things in your life that are 

not giving you the result you want, then … own it, control it, change it and 

watch your life transform for the better forever.  
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