
TThhee  mmoosstt  ssiiggnniiffiiccaanntt  rreessuullttss  ccoommee  ffrroomm  ……  

TThhee  ssiimmpplleesstt  ddeecciissiioonnss!!  
 

 

I want you to be brutally honest 

with yourself! Have you ever - 

rarely, occasionally or regularly - 

arrived at the bottom of a set of 

stairs/escalators and made what 

seemed to be a totally insignificant 

decision … to take the escalators? 

You may have thought to yourself, 

‘it has been a busy day and I am 

exhausted and I just couldn’t be 

bothered walking up those stairs.’ 

Clearly this is the type of decision 

that 95% of people are making every 

day of their life. Would you believe 

me if I told that it was these dumb, 

annoying and seemingly 

insignificant decisions that 

determine your success in life? 
 

It is interesting when we look at the percentage of people who truly succeed in 
life – it is only about 5%. This success could be financial, physical, business, 
relational or other. It may be writing a book, running a marathon, selling a great 
idea, climbing a mountain, becoming a professional athlete or any other dreams 
that people have. Studies have shown that - of the people who begin with the 
same goal or outcome in mind – only about 1 person in 20 actually achieve it.  
 
The biggest question in my mind is why? Why so few? Why only 5% when 100% of 
people (including you & I) have the same goals, the same opportunities, the same 
abilities, the same access to information & resources and the same initial desire to 
get started? What I have found is that the successful people understand the 
importance of each and every step in the process … no matter how annoying, 
inconvenient or seemingly insignificant it may seem.   
 
How is a house built? Amongst other things, it 
is one built brick at a time … right? Is any one 
brick less important than another? No, every 
single brick is critical to the strong 
construction of that house. Climbing a 
mountain takes one single step at a time. Not 
every step will be fun or easy, will it? What if 
one step required a jump across a huge drop 
to the ground? What if you decided not take 
that step … would you get to the top of the 
mountain? No way … because the onward 
journey relies on that one step! 

  

 

 



IIss  iitt  bbyy  cchhaannccee  oorr  iiss  iitt  bbyy  cchhooiiccee??  
How was the incredible Great Wall of China built? 
What about the amazing pyramids? Did they just 
arrive? No way … they took year and years of back 
breaking work lugging one brick at a time. How 
does an Olympic gold medallist get to stand on the 
dais? Is it just luck and uncanny natural ability? They 
wish! Their success took day-after-day, week-after-
week, month-after-month and year-after-year of 
tedious, uncomfortable and inconvenient actions 
that would have been much easier to not do!   

 
Success is never luck! It is planned and it is built up over time by simply doing 
those annoying little things that 95% of people choose not to do. So, let’s look at 
the other side of success … because many people wonder why they don’t achieve 
the things they want. We know that success is about the ongoing importance of 
making those annoying and seemingly insignificant decisions. Lack of success 
happens the same way … simply, by making the wrong decisions. People, in most 
cases, aren’t unhealthy by chance, they aren’t broke because of bad luck and they 
aren’t single because the stars weren’t aligned! Wherever you end up will be not 
be determined by chance … but by those seemingly insignificant decisions you 
choose to make OR not to make and the habits you create on a daily basis!  
 

AArree  yyoouu  rreeaaddyy  ttoo  ddoo  tthhee  ssiimmppllee  tthhiinnggss  eevveerryy  ddaayy??  
Let’s get back to the escalators! I have been spending a lot of time on public 
transport over the last few months and the numbers are always about the same. 
Only 5-10% of all people will ever take the stairs ... up until now this may also be 
you! You may ask ... ‘what is the big deal about one flight of stairs?’ My response to 
you would be, ‘great question, if it was just one flight of stairs!’ For most people it 
is not just one flight of stairs – it is hundreds of flights of stairs every year! 
 
If you focus on how annoying, uncomfortable and insignificant that one flight of 
stairs is, then you will stay on the escalators. If however, you think of the 
enormous benefit that one flight of stairs will provide then maybe you would 
make a different decision! Let explore this ... why take the stairs? You will clearly 
have more room to move! You won’t have to put up with stinky arm pits! You will 
get more exercise for the day. You will inspire other people to do the same. You 
will probably get to the top quicker. You will feel great about yourself for having 
done it. You will be more likely to do it again the next day!  
 
Keep doing it day-in and day-out and you will be 
a happier, healthier, more proactive, positive 
and successful person in every area of your life! 
All from one dumb and annoying flight of stairs? 
... yes! Why? Because it isn’t about the stairs ... 
it is about the decision. It is a habit that will be 
reflected in every other area of your life! 
 
Get good at making the simplest and most seemingly insignificant decisions and 
enjoy the amazing results start coming into your life! Let this be a metaphor for 
your life and keep saying to yourself everyday – I will take the stairs to success! 
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