
Take the time to … 

Put on your shoes! 
 

I am a spontaneous action-taker and, for a long 

time, a chronic under-planner. I get an idea in 

my head and without too much thought or 

analysis of the pros and cons … away I go! 

Whilst this personality trait has lead me to 

many amazing achievements – for which I will 

be eternally grateful - it has has also resulted in 

far too frequent painful & expensive lessons 

and undesirable situations. I will always 

embrace my spontaneity and encourage others 

to do the same, but now I spend more time 

‘putting on my shoes’ … 

 

In a land far-far-away a great sporting rivalry had developed, over many years, between two 

great teams … the large animals and the small creatures. Each year these two teams battle-it-

out on the football field to determine which is the best team in the land. In one particular year 

the two teams took to the field, with fluffy testosterone flowing, and the game commenced. 

 

In the first half the large animals dominated the game. They were bigger, faster and tougher and 

at the half-time break the small creatures limped off the ground staring down the barrel of a 

massive deficit and what seemed to be a devastating one-sided defeat. Then in the second half 

things changed … the small creatures introduced a new recruit into the team who started to 

make a difference. He was unstoppable, like he had one hundred legs … he was Cedric the 

Centipede.  

 

Cedric dominated the game, excited the crowd and injected confidence back into the small 

creatures team. Consequently, during the course of the second half, the small creatures clawed 

their way back into the game (pardon the pun!). A final effort, by Cedric and the team, resulted 

in the goal which took them to a dramatic and miraculous victory.  

 

Celebrations wildly began and the whole small creature population 

started a party that lasted for many days. A reporter for the local TV 

station interviewed Cedric after the game and asked the obvious 

question …’you had such a powerful impact on the game, why did you 

wait until the second half to come onto the ground? Cedric looked into 

the television camera and said, ‘I was putting my shoes on!’ 

 

 

 

 



Failing to prepare is preparing to fail. 
Cedric was clearly the best player on the team. I’m sure the small creatures would have wanted 
him on the ground from the beginning of the game. Imagine if he actually did play the full game 
but with … no boots, or boots that weren’t properly tied or firmly fitted. Would he have had the 
same impact? I think not! He took more time to prepare himself so that he could have the 
powerful impact on the game he was able to have. The saying is an old one but a profound one 
… failing to prepare is preparing to fail. It was great American president Abraham Lincoln who 
said, ‘If I had six hours to chop down a tree, I’d spend the first four hours sharpening the axe.’ 

 
For many years, and in many things I attempted, I was chopping with 
a blunt axe! The most financially devastating consequence of this act-
now-prepare-later mentally occurred when I spontaneously 
purchased a café in 2000. I was inspired by what I’d learned about 
nutrition, I was passionate about wanting spread the message, but I 
knew nothing about the hospitality industry. My decision was strong, 
my intent global, my action immediate yet my preparation left a lot to 
be desired. I never took the time to ‘put on my shoes’! For the next 

two years I worked 12-15 hours per day, 7 days per week … I watched my life disappear and my 
bank account, not only diminish, but spiral into a debt of close to $100k! 
 
A very expensive, but valuable lesson was learnt over those two years … take the time to 
sharpen the axe and ‘put on your shoes’. Action is critical - make no mistake about it – too many 
people over analyse themselves out of taking any action at all. However, some preparation time 
before launching head-long will save you money, time, heartache and heart-break.  
 
I’m working with many authors all around the world. In addition to helping them create the 
habit of writing, I strongly encourage them to spend time developing a sound chapter outline. 
The few hours they spend ‘putting on their shoes’ will and has saved them days, weeks, months 
and even years in the process of getting their book written and published. The preparation and 
planning gives them the direction and roadmap required to achieve predictable success. 
 
What about you? What have you launched yourself into with little or no time to ‘put on your 
shoes’ that crashed and burned or is heading in that direction? Have you started a fitness 
regime, without sitting down and prioritising your schedule to ensure it fits into your life, to find 
it only lasted a few days or weeks? Have you ever launched a business without developing a 
proper business plan and found yourself burnt-out and in debt quicker than you could have 
imagined? Have you ever invested money without proper research? We all know how that ends 
… don’t we? Have you ever attempted to run a marathon without adequate training and 
preparation … ouch!  
 
If I could inspire you to do anything this week it would be to take some time 
to ‘put on your shoes’! You, like me, have aspirations and dreams. You, like 
me, would like to achieve those dreams sooner rather than later … right? 
You, like me, maybe be tempted to just jump in and start working without 
taking a small amount of time to research, plan, prepare and sharpen your 
axe. That small amount of time you invest in ‘putting on your shoes’ will fast 
track your results and lead you to success that is not accidental nor is it luck 
… but totally predictable and well-deserved. Tie those shoes tight this 
week! 
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