
You’re not governed by the marketplace, but by what you’re… 

Prepared to do! 
 
There are three types of people in the 
world, and, you and I fall into to one 
of these three categories. There are 
the people who make things happen. 
Then there are the people who watch 
things happen. Then the last group of 
people is definitely not where you 
want to be… these are the people 
who wonder what happened! We 
have possibly fallen into each 
category at some stage of our lives. I 
know I have. What’s important is; not 
where you’ve been, but where you 
end up! It’s all based on what you’re 
prepared to do. 
 

Those who wonder what happened. 
Please take my advice, don’t end up here! These are the people who find themselves; unhealthy, 
broke, alone and unhappy. They can’t understand why and actually believe it has something to 
do with market forces or external circumstances. They are oblivious to the real reasons why they 
ended up in such an undesirable place… their own poor choices.  
 
This is exactly what happened to me when I got sacked from the St Kilda Football Club. I was 
totally ignorant and unaware of the choices I was making and where they were leading me. I 
was absolutely blindsided when I picked up the newspaper on that fateful Saturday morning, 
two weeks after the 1987 season, and read that I had been de-listed. I couldn’t see my part in it 
and I blamed anything and everything else I could, to remove responsibility as far from myself as 
possible. I honestly and ignorantly believed it happened for reasons outside my control. I know 
better now! 
 
It happened because I stopped doing what I was prepared to do in earlier years to get to the 
highest level of football in Australia. I got complacent, I took easier options, I stopped working 
with the same attitude and intensity and my performance level declined. My de-listing was 
perfectly justified and I was one hundred percent responsible. I just could couldn’t see it at the 
time and so, I wondered what happened! 
 
Those who watch things happen. 
This may be an even worse place to find yourself in than the previous. Why? When you are here, 
you will know why. You will be painfully aware it’s because you deliberately chose to make 
choices that you will regret. These people lack the courage and/or self-belief to do what is in 
their heart to do, or, make the changes they need to make. So, they either; watch other people 
successfully achieving things they wish they could have or they watch things unravel before 
their very eyes without doing anything to stop it. These people simply choose not to do what 

 



they know they should be doing. They will then, just like those who ‘wondered what happened’, 
blame market forces and external circumstances. The difference is… they know it’s a lie. They 
are painfully aware that the real reason they don’t have what they want is because they didn’t 
do what was required. This is the greatest tragedy of all, and it will always lead to the worst 
place you can ever end up… regret! 
 
Yes, I hate to admit it, I have been here also. It can be quite horrific, because you can see what’s 
happening – right in front of your eyes – yet for some seemingly unknown reason you don’t 
make the necessary changes or take the appropriate actions! I owned a café for twelve months 
too long. In the second of two-years, it started failing. It started losing money each and every 
week. I could see it happen before my very eyes and I did nothing about it for a year. I naively 
and ignorantly thought things would just get better. I insanely kept doing what I was doing, and, 
expecting things would change. When I finally got my shit together, took action and sold the 
café, I was in close to one hundred thousand dollars debt! An expensive lesson! 
 
Be the person who makes things happen! 
Okay, that's enough of the depressing stuff!! Be the person 
who makes things happen. Be the person who is prepared 
to do what is necessary, irrespective of market forces or 
external circumstances. If you have identified yourself in 
the first or second category, then I want you to receive 
what I’m about to say from the place it is being delivered… 
a genuine concern for you and your life. If you have, up 
until this point, wondered what happened, then, in a caring 
and sharing kinda way… get your head out of the sand, 
look around, take responsibility and take control. If you 
have, up until this point, watched what happened, in the 
same caring and sharing way… believe in yourself, have 
the guts and do what you know you should be doing. 
What’s the worst thing that could happen? 
 
This blog was inspired by a seminar I attended last weekend. The speaker, Paul, spoke about his 
business in the short-stay accommodation industry. A few years ago, his business was ticking 
along nicely when the he was directed, by the powers that be, to cease all business activity. He 
was told he was no longer able to operate a commercial accommodation business in a 
residential area. No matter what he tried, he could not negotiate his way out of this situation.   
 
It seemed as if Paul was handcuffed by market forces and circumstances out of his control. It 
looked like he would have to shut down his business. But the governing body had no idea the 
resilience of this man, nor did they know what he was prepared to do. For the next five years, 
with no guarantees or evidence that he would be successful, he fought them in court. At that 
time, when giving up often seemed to be the best option, he finally won and negotiated terms 
which now apply for all short-stay accommodation owners. He changed the face of his business 
and the industry as a whole, because of what he was prepared to do. His 
accommodation business is now and has been number one on Trip Advisor 
for many years. 
 
What happens in the marketplace has no impact on you unless you let it. 
External circumstances can be your downfall or they can be your 
inspiration. Use them as inspiration and be prepared to do whatever it 
takes to live the amazing life you were destined to live. 
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