
Be careful how you use it… 

All you have is 100%! 
 

I work with some wonderful people. People 
who inspire me all the time and help to give 
me content for my weekly blogs. I was talking 
to Jan Pruitt in Alabama, USA the other day 
and she gets credit for this week's blog. I 
can’t remember the exact conversation, and I 
can’t recall how it came up, but she was 
talking about the myth of giving things 110%. 
It’s a common phrase… to give things 110%, 
but let’s face it; you can’t do, I can’t do, 
nobody can do it. If we try we will end up; 
exhausted, sick and/or coming up short. All 
we have is 100%, so we need to be very careful 
how we use it! 
 

Let’s do a little science experiment… go and grab a glass and fill it to the brim with water. What 
percentage of the glass is now full? Would you agree that it is one hundred percent full? Okay, 
next estimate or measure how much ten percent would be and, with a scoop, label or other 
container, pour it into the already full glass. What happened? Does the water level continue to 
rise beyond the level of the glass? Well, maybe if Dynamo, the magician, was doing the 
experiment! For the rest of us mere mortals, that extra water will spill out onto the bench, right? 
It is scientific and conclusive proof that we cannot add 110% to a glass of water… agree? What 
about adding an extra ten percent of hours to your day? Can you do it? Of course not, there are 
only and will ever only be twenty-four per day. Can you give more energy, more capacity, more 
focus, more attention and more effort than the one hundred percent you have? Again, that’s a 
big NO! 
 
So, now we have cleared up the one hundred and ten 
percent myth, that Jan so aptly bought to my attention, 
let’s talk about the one hundred percent we actually have. 
Let’s develop the glass experiment we discussed earlier, 
and, imagine you were going to drink the contents of the 
glass once it is one hundred percent full. What could you 
put in that glass? Could you fill the glass with purified 
water? Could you fill it with tap water? Could you fill it with 
milk? Could you fill it with soft drink or soda? Could you fill 
it with diet drinks? Could you fill it with alcohol? Could you 
fill it with paint? Could you fill it with petrol? Yes, you could 
fill it with any or all of those liquids. Depending on which 
glass, with which particular liquid, you drank… there 
would be dramatically different results. Right? 
 
 

 



 
You are going to fill it anyway… make your 100% count! 
What’s the point? Who in their right mind would drink a glass full of petrol or paint? No-one, 
unless they were trying to end it all! Well, what about the people who choose to drink soft-drink 
or diet drinks? The sugar or artificial sweetener will have a similar impact as the paint or petrol, 
maybe just not quite so immediate. What makes up that one hundred percent is critical, so, 
chose wisely what you put in the glass you drink and choose wisely what you put in the one 
hundred percent of the time you have each day. 
 
From the moment the clock strikes twelve midnight, and a new day starts, you will do 
something with the next twenty-four hours or one hundred percent of that time. Just as what 
you put into the glass and drink will impact your life, so too will what you put into each and 
every minute of those twenty-four hours. There is a certain amount of quality sleep you need. 
There is a certain amount of time you need to be at work or your business to earn income to 
sustain the lifestyle you will accept. Beyond that, you will choose pretty much everything else 
that you put into your day. Make no mistake about it… one hundred percent of that time will be 
used for something. Make sure you use it wisely. 
 
If you sleep for eight hours per day and you work for another eight hours per day, that leaves a 
further eight hours that you have to fill with something… good or bad. It is those eight that will 
make or break your health, your relationships, your family, your financial situation and your 
passions & purpose in life. There is a book called, The Other 8 Hours: Maximize Your Free Time to 
Create New Wealth & Purpose, by Robert Pagliarini. His book delves into this idea in much more 
wonderful detail. 
 
In those ‘other’ eight hours, you can choose to fill them with a range of things that will enhance 
your experience of life. You could spend some time in meaningful and stimulating conversation 
with your partner, your children and other key people. You could devote some of it to an 
exercise regime, mindfulness strategies and the preparation of healthy meals. You could invest 
some of it to; listening to positive audios, reading self-help books and attending inspirational 
seminars. You would be wise to looking into how you can diversify your income and spend time 
creating some options. I would encourage you to put some of that time aside for pursuing your 
passions and purpose in life. 
 
On the other hand, if you are not very deliberate, those eight will slip through your fingers and 
be gobbled up with things that may very well detract from your life and destroy the things you 
want. For a start, the electronic health, relationship and income reducer (the TV!) will steal a 
large chunk of your time with ease, if you let it. Do you need to be busy to feel valued, which can 
lead to overwork? This may well hijack valuable time from your passions, your family and your 
health. Do you have a tendency to complain, blame and have a negative slant on life? If so, be 
very conscious about the impact this chunk of your twenty-four hours is having on your life.  
 
Are you with me here? Time will not stop, just because you are not using it 
productively or passionately. It keeps surging ahead, and, you are going to 
fill it, one hundred percent with something. Be very deliberate with those 
discretionary hours, and, chose to spend them doing the things that will 
help you build strong relationships with important people and help you be 
happier, healthier, wealthier and wiser. It all depends on one thing and 
one thing only… how you use your one hundred percent. 
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