
Every successful winner was … 

Once a beginner! 
 

In our efforts and focus to achieve more in our 

lives, the biggest mistake we can make is to look 

at someone who is successful in a particular area 

and draw wrong conclusions. These people often 

make success look so easy that we can incorrectly 

assume that they are lucky … they must have 

natural ability, good genetics, special talent and 

super confidence. In 99% of cases this would be a 

totally wrong assumption. Those same people, 

who now make their success look so simple and 

natural, were once beginners … just like all of us!   

 

I have spoken before about great Australian 1500m swimmer Kieren Perkins. Amongst many of 

his swimming achievements, he swam in three consecutive Olympic Games 1500m finals (1992, 

1996 and 2000) winning two gold and one silver medal. He is truly a sporting legend in Australia 

and one of the all-time great 1500m swimmers in the world … but it didn’t all start that way. 

 

It would be so easy to look at Kieren Perkins and say he was lucky … 

talented, confident and that success for him was a natural 

conclusion. Well, by his own admission, none of those things are 

true! He started out as a clumsy, below-average and ill-equipped 

swimmer. In fact the only reason he started swimming in the first 

place was the result of a serious injury. 

 

At the age of nine he accidently ran through a plate glass window 

and severed the muscles in his lower leg. After surgery to save the 

leg he had to undergo rehab training and the only way he could do it 

was in the pool. Three rehab sessions per week turned into three 

swimming squad sessions per week and then with discipline, 

dedication, persistence, consistency, sacrifice, vision, coaching and lots of pain the rest is 

history. 

 

Kieren talks about his first race at a very young age. It was a 25m sprint race and he stood 

nervously on the blocks alongside seven other kids. The gun fired and he dived into the pool … 

there was splash and carry-on but eventually he made to the other end of the pool and touched 

the wall. He excitedly jumped out of the pool and ran up to his mum and dad and said, ‘did you 

see that, did you see how good I was?’ His parents patted him on the head and said ‘That’s good 

Kieren, settle down, we’ll discuss it later!’ He had come dead last - by a long way - in a 25 metre 

race. Make no mistake about it … Kieren Perkins - the champion - started out as a raw, 

uncoordinated and unlikely beginner. 

 

 



In fact every successful person on the planet started as a beginner … including you. Have you 

ever thought about how good you are at walking and talking? You are good! Did you start out 

that way? No … you were terrible! You couldn’t even stand let alone walk. You could only grunt, 

cry and dribble and were unable to make any coherent sound. You were as raw and unlikely a 

beginner as anyone … yet with discipline, dedication, persistence, consistency, sacrifice, vision, 

coaching and discomfort the rest is history. You now walk and talk like a champion.  

 

No matter who they are or what they’ve achieved, everyone starts as a beginner. Everyone can 

get good at anything they choose with discipline, dedication, persistence, consistency, sacrifice, 

vision, coaching and discomfort. Just be very careful about what you choose to get good at. 

 

Get good at something that will achieve your dream 
Every person I talk to about writing a book, losing weight or achieving some sort of success have 

reservations, fear and insecurities around whether or not they can achieve the goal. As they look 

at people who have achieved what they want … they only see at themselves as a raw beginner 

and not talented or equipped enough to emulate that success. What rubbish! Success is rarely 

about talent but always about an attitude to learn, grow and act in a way that will transform 

someone from a beginner to an expert.  

 

Those same people - I’m actually talking to you – are already good at many things that you were 

once not good at. Think about when you first started school … how did you feel? What about 

when you started your first job … how confident were you? What about when you decided to 

learn a musical instrument or surf … how proficient were you? Look at yourself now … you’re 

great at your job, you easily play that musical instrument and you can even stand up on a surf 

board that’s actually in the surf! You just focused on it and committed yourself to the process … 

you went from a beginner to a success. 

 

You may have even committed yourself to the process of getting good at things that are not in 

the best long term interest of your health, happiness and prosperity. Getting good at smoking, 

drinking, gambling, arguing, justifying, making excuses, blaming, spending, procrastinating, 

resenting and negativity will take just the same effort but will produce a very different result. 

 

You are a raw and uncoordinated beginner at the start of every new aspiration. You can become 

an expert by taking one step at a time and committing yourself to the process. You have and will 

become an expert in those things you give your attention, focus and commitment to. Time can 

never be recovered so make sure those are the things that are going to lead you to the life you 

desire. 

 

If you feel uncomfortable and ill-equipped to get yourself in the best shape possible then just 

take one step at a time and commit yourself to the process … I promise you that this is success 

worth fighting for and one you want long term. If you look at other authors or successful people 

and feel intimidated, overwhelmed and inadequate … just take one step at a 

time, commit to the journey and you will gradually gain the confidence and 

achieve success you are striving for.  

 

You can have, do or be anything you desire – no matter how much like a 

beginner you currently feel. Just remember that there is a predictable process 

to success and that every amazing winner (as you are) was once a beginner. 
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