
UUnnddeerrssttaanndd  tthhiiss  cclleeaarrllyy  ……  

‘‘‘‘‘‘‘‘NNNNNNNNoooooooo’’’’’’’’        ddddddddooooooooeeeeeeeessssssssnnnnnnnn’’’’’’’’tttttttt        mmmmmmmmeeeeeeeeaaaaaaaannnnnnnn        ‘‘‘‘‘‘‘‘NNNNNNNNoooooooo’’’’’’’’!!!!!!!!                
 

‘No’ is a pretty definitive word isn’t it? 

‘Not now’, ‘Not interested’, ‘Stop 

calling’, ‘Leave me alone’ and ‘No way’ 

are all statements that don’t appear 

to leave any room for negotiation, 

comeback or compromise. When we 

hear these words in relation to 

something or someone we are 

chasing we may, in many cases, give 

up trying. It has just recently been 

reinforced to me what a massive 

mistake that would be … 

 

I actually feel a little ill when I think about the many times I have been told ‘no’ in 

my life and just accepted that as the final decision. I have to wonder what have I 

missed out on because I took ‘no’ as ‘no’ - then I quickly have to stop myself 

because I don’t want to sink into depression!! I also think back to the times when 

I didn’t let ‘no’ stop me and, on every occasion I have got what I was after! What I 

now know is the most exciting news that I could ever share with you and it is … 

‘No’ doesn’t mean ‘NO’ … unless you let it! 

 

AA  ppoowweerrffuull  lleessssoonn  ……  

As you maybe aware I have developed an online course to help people fulfill their 

dream to write and sell their own published book. I am incredibly passionate 

about this course and the results that it is helping people to achieve. Since 

launching it back in 2011 it has done exceptionally well in Australia and we have 

had a small impact internationally. My main goal now is to get some leverage and 

success in the US market. 

  
I have been dealing with a distribution company in 

the US and we have done a few trials in a couple 

of US cities. Then for the last 12 months I have 

been dutifully sending emails every few weeks to 

let them know I am still here, still keen and still 

positive about how well I believe the program will 

do. I would regularly check the situation to see 

when we could launch a US campaign on a larger 

scale. I was not quite begging or pleading … but 

almost! I finally found a wonderful American 

contact in Australia - who had worked in the US 

market - and who helped me take a positive step 

forward in my attempts to get this moving. So, I 

was feeling very optimistic until I recently received 

this email from the USA …  

 

 



 

“Hello Andrew, I'm so sorry to report that I tried my best but our team is not going 

to be able to run your campaign in the USA. It obviously did very well in Australia but 

when we did the tests in Pittsburgh and Philly the campaigns did not meet our Net 

Revenue benchmarks for those markets so our team has decided to pass on the 

offers. I'm sorry I wish we could try again in other markets but I was told no.”  

 

After all this time, effort and seemingly positive steps 

forward, to then receive this news was devastating. I 

read it over and over and each time it seemed more 

definitive and more final! I was gutted and so I had 

nothing left to do except curl myself up into the 

foetal position and inhale my thumb!! 

 

AAcccceepptt  ‘‘nnoo’’  oorr  ttuurrnn  iitt  iinnttoo  aa  ‘‘yyeess’’??  
All I can say is, thank goodness for my wife Laura. She kicked me and said, ‘get up 

and stop being such a sook … there has to be a way we can make this happen!’ So, 

after few more days of feeling sorry for myself I did – I got up, dusted myself off 

and sent another email to the US ...  

 

‘I appreciate all your help and effort. I still believe if we trialled it in a larger market it 

would do well. Is there any way we could try again? I am willing to take a smaller 

percentage of each sale to make it commercially viable. What do you think?’ 

 

The very next day, I received this email … 

 

‘Hello Andrew, I asked our team again and FINALLY our approval team is willing to 

reconsider if we can do xx/yy split to see how it goes in the US market. If after this 

run it does well of course we can re-negotiate the revenue share.’ 

 

Of course, I agreed and then just a few days ago received … 

 

‘I just sent you the agreement to sign. Please let me know if you did not get it. Your 

campaign will run in these markets; DC, Chicago, LA, Phoenix, San Diego, 

Sacramento, San Francisco, Denver, Jacksonville, Miami, Tampa, Orlando, Atlanta, 

Indianapolis, New Orleans, Baltimore, Boston, Detroit, Minneapolis, Kansas City,  Las 

Vegas, New York, Queens, Charlotte, Cincinnati, Philly, Nashville, Dallas, Houston, 

San Antonia, Calgary, Toronto, Ottawa and Vancouver. Thanks!’ 
 

TThhee  ddiiffffeerreennccee  bbeewwtteeeenn  aa  ‘‘nnoo’’  aanndd  ‘‘yyeess’’  iiss  jjuusstt  oonnee  mmoorree  qquueessttiioonn!!  
WOW! Who would have believed that such 

a seemingly definitive ‘no’ could have 

become such a resounding ‘yes’ with just 

one more simple question? This is life 

changing stuff!! No matter what you are 

chasing, no matter who you are trying to 

get to know, no matter where you want to 

be, understand and believe deep in your 

heart that ‘no’ doesn’t mean ‘no’. Just ask 

and keep asking until you get a ‘yes’! 

 

 

 

March 3, 2013 
 

 

 


