
Once you are there, you’ll realise … 

It wasn’t that hard! 
 

Great American football coach, Vince Lombardi 

said, ‘the only place that success comes before 

work is in the dictionary.’  I love that quote 

because it is so true … even though a little 

intimidating. I mean w-o-r-k is a nasty four-

letter-word in many cultures … right? So, for 

everyone intimidated by the thought of work, I 

want to add part two to this quote … ‘once the 

success is achieved the work to get there never 

seems that hard.’  

 

As I write this I’m sitting next to Laura on an Hawaiian Airlines flight 452 bound for Honolulu … 

for a week in Hawaii then a further three weeks in the USA. We are excited! Even moreso 

because the Hawaii part of the journey is a reward trip for our business … we have one week, all 

expenses paid for us, to enjoy the beautiful Islands of Waikiki and Maui. Let me just tell you … 

there was plenty of work required to achieve it! 

 

Interestingly, as I sit on this free flight with a drink in my hand and look back, the work I had to 

do to get us on this trip really wasn’t that bad. At times however, over the last 12 months, I 

thought it would never happen and was ready to give up on the goal … late nights, early 

mornings, many cold-calls, lots of interesting meetings with unique people, many different 

attitudes and opinions, multiple challenges and my fair share of rejection. It doesn’t sound like 

much fun does it? But here we are being treated like royalty and enjoying the fruits of a little bit 

of effort over a consistent period of time. Why? I focussed on the reward and created simple 

daily habits that would predictably lead to success. It wasn’t hard … it was just a choice. 

 

I’m sure I’ll be writing more blogs about this experience over the next four weeks, but right 

now, and even before the trip has begun, I can already tell you that the work, effort, challenges 

and sacrifice was worth it … it honestly doesn’t seem that bad. It’s almost a joke what we had 

to do to be enjoying this amazing reward. This same type of feeling is available for you and is 

ready for you take advantage of … the second you decide to focus on what you want and 

create the daily habits to turn it into reality. 

 

In my new book Kicking On, due for release in early 2017, I talk about my professional football 

career. Throughout the book I talk about 4 painful years of training, getting knocked out, 

missing senior selection, abuse and self-doubt to finally play in the senior team. Once I got there 

and established myself as a regular senior players the rewards and recognition started coming. 

Again I can tell you … at that time, as I was enjoying the rewards, the agonising pain I had to go 

through to get there just didn’t seem that bad. The key to my success, back in my footballing 

days, and the same reason why I’m sitting on this plane right now is simple … I kept showing up 

with a focus on and desire for what I wanted! 

 

 



Keep showing up and enjoy the rewards … 
Enough about me … what about you? Think about your own life and all the incredible things 

that you’ve achieved. You got through a course. You achieved a qualification. You got the 

dream job you wanted. You got accepted for that position. You ran a marathon. You wrote a 

book. You learned an instrument. You raised healthy children. You started and maintained a 

successful business. You developed an investment portfolio. You have done many great things 

… haven’t you? 

 

As you think back to the work you had to do to achieve the result you’re now enjoying … was it 

as hard as you thought it would be before you started? Was it really as hard as you thought it 

was whilst you were in the process? Are you glad you made the effort? Was it worth it? I’m sure, 

like me, as you reflect back you are thinking … ‘do you know what? It really wasn’t that hard.’ 

 

Now we’ve agreed that once you’ve achieved your 

desired destination, the effort to get there never 

seems as bad ... what’s stopping you from going after 

your next great achievement? Why are you 

procrastinating on your health? Why are you resisting 

writing your book? Why are you putting off starting or 

developing your business? What is preventing you 

from improving your relationship? 

 

I think I know the answer to those questions. I have 

been there before and still find myself there now in 

certain areas of life. It’s because of the perceived 

effort required … right? It’s because we doubt 

ourselves … me too! It’s because we are scared of the 

unknown …aren’t we? We look at the task and then we look at the couch … the couch looks 

way more comfortable! Unfortunately the couch will never give you what you want 

 

The view from the top is always amazing, but there will work to do to get there. Once there, do 

you think you’ll be worried about the effort it took? Holding that published book in your hands is 

one of the best things you’ll ever experience … make no mistake, however, there will be work 

and sacrifice required. Trust me it’s worth and when you are smelling those pages … you won’t 

even give a thought to the effort. When you achieve that qualification, lose that weight, restore 

lost health, hit your target, buy that home, marry that person or whatever else you have on your 

dream board … the work you had to do will pale into insignificance compared to the pleasure, 

the confidence and the feeling of accomlishemnt you will have for getting the job done. 

 

The thing you are currently putting off, is the same thing that will have 

the greatest positive impact on your life. The work Laura and I put in 

over the last 12 months has rewarded us far more than just a trip to 

Hawaii … that’s just the icing on the cake. It’s given us a whole new 

level of financial stability and it feels amazing. The work it took was a 

pleasure, I’m proud of what we achieved and the reward is a dream. 

My greatest encouragement to you is to get a firm focus on what you 

want, get to work and, no matter what, keep going until the reward 

comes. At that time I’m sure you’ll agree …the work it took to get 

there wasn’t that bad.   
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