
LLaazzyy  iiss  ookkaayy,,  bbeeccaauussee  ……  

IItt’’ss  nnoott  aallll  aabboouutt  wwoorrkk!!  
 

 

For most of my life I have 

been told to work hard. As a 

footballer, as a student, in 

my job and in my own small 

businesses. I was told that 

hard work will always get 

you where you want to be … 

so, I listened and obediently 

did what I was told. Then 

after almost 20 years of 

seriously hard work I found 

myself with no time, no life 

and in massive debt!! I finally 

came to the conclusion that 

it’s not just about hard work! 

Do you relate at all? In fact, 

when I started studying 

success I found that some of 

the most successful people 

are actually really lazy! 

 

How could that be? How could I be so far off the mark? How could I possibly work 

for so many years without learning this seemingly simple idea? I was told by those 

- who had what I wanted - that success is not about working hard, it is about 

working smart. Have you ever heard or been told that before today? Me too … 

but, to be honest, I had no idea what it meant! Do you know what it means? If 

not, you will be happy to know that I finally understand it and am happy to share 

it with you … if you are interested. 

 

Don’t get me wrong, work is extremely important …it was the famous boxer 

Muhammad Ali who said. ‘I don’t stop when I am tired, I stop when I am done!’  

 

So we have to work, that is a 

given … but work is only part 

of the equation. There are 

two other critical elements 

needed to supercharge your 

efforts and accelerate your 

results. To the work you need 

to add; positive expectancy 

and a serious goal. Was there 

ever any doubt that 

Muhammad Ali expected to 

be a champion? Do you think 

he achieved what he did 

without a serious goal?  

 



You don’t get what you want, you get what you expect! 
I spoke to a group of lawyers a few years ago about health & wellbeing. The talk 

covered many things including the fact that, in the pursuit of better health, you 

will get exactly what you expect and focus on. At the end of the session a girl 

came up to me and shared a story about one of her unsuccessful attempts to lose 

weight. She had joined one of those ‘weight-loss’ groups which, shall remain 

nameless! She was advised to put a ‘fat photo’ of herself on the fridge, in the 

bathroom and all over her house to motivate her to stay on track, work hard and 

achieve her goal. 

 

In the next three months she worked hard!! She trained hard and she ate well … 

or so she thought! After looking at this photo of herself every day for three 

months, not only had she not lost any weight, she had actually put on weight. 

Interestingly, at that time and after all that hard work, she weighed exactly as she 

did when the photo was taken … years before! Looking at the that photo every 

day created an unconscious expectation that led her to the result that was not 

what she wanted, but the one she expected! It had nothing to do with the work! 

 

It doesn’t matter what you do or how hard 

you work … if you don’t expect success then 

it will never happen. If you are making sales 

calls but don’t expect people to buy your 

product, idea or service then you will make 

very few or no sales. On the other hand, if you 

make each call knowing that your product, 

idea or service will bless their life and, you 

expect them to buy, then you will make twice 

the sales with half the effort. You are good 

enough … believe me! Why not just expect 

that you will be successful?    

 

The difference between working with a goal & without a goal … 
When I started my personal training business I worked hard. In fact I worked 

beyond hard for 15 years and, at the end of that period, I had no time and no 

money! I knew I was a good trainer and I expected to be successful, but I still 

didn’t get the financial or lifestyle result that I was working so hard for. Hmmm, 

what was missing? I will tell you … a clear goal and picture of what I wanted! I 

was playing on a field with no goal posts … so it didn’t matter how hard I worked, 

or for how long, I could never score! The difference between working with a goal 

and without a goal is … RESULTS! 

 

What you are working towards right now? Is it success in business, writing a book, 

improving your wellbeing, having a happy relationship, saving money or anything 

else? Set a goal with a deadline, get excited about it and get to work ... a goal will 

give you energy and focus to get the job done in a fraction of the time.  

 

Are you lazy, or would you like to be? Are you sick of working hard for no 

satisfying result? Then work smart ... expect you will be successful AND get to 

work with a clear written goal, a strong desire and a deadline. The result will be 

much less work, much better results and a life that you love! 
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