
Not until it’s baked, can you put the… 

Icing on the cake! 
 

My life, over the last couple of weeks, has 
been hijacked by moving house. I wrote a 
blog about a month ago called, Stop renting, 
instead own your life. In it, I talked about our 
need to move home. So, we have spent 
many weeks looking for the right place, 
which we are grateful to have found. We 
then started the daunting task of 
decluttering, packing and moving. We 
threw and gave away so much stuff, which, 
felt amazing. Thanks to my amazing wife 
Laura, we started the packing and moving 
process a while ago and have been doing it 
steadily over the last couple of weeks. The 
final goal is, clearly, for everything to be in 
the house, in its right place. That won’t 
happen until everything is first in the house. 
 

We took possession of the new property more than one week before needing to move out of 
the old one. Why? Because we wanted to spread the move out and not try and do it all in one 
horrendous and stressful day. So many people have said to me that moving home is supposed to 
be one of the most stressful events ever – even more stressful than losing someone important. 
That is not our experience. I have actually enjoyed it because we have done a little bit each day, 
culminating in the final move of all the heavy stuff. With the help of good friends and family, 
everything is now in the house and ready to be put in its place. We can now position, style, 
decorate and make the home our own. But, we could never do that until everything was in the 
house. 
 
You may be thinking, what’s this got to do with 
decorating a cake and what’s decorating a cake 
got to do with anything? I’m not sure if my 
analogy is the best one, but the point I want to 
make in this blog is simply this; you can’t achieve 
the final glamorous result if you don’t put in the 
less than glamorous work. There is absolutely 
nothing glamorous about moving house, right? A 
couple of times this week – after a serious 
packing, cleaning and moving – Laura and I were 
looking pretty dishevelled and grotty.  
 

 

 



We went out for meals because we couldn’t be bothered cooking. As we sat, exhausted in the 
restaurant looking at each other, we had to laugh. Isn’t it lucky we don’t have to move every 
month? It takes work to get into the position where you have a beautiful home to live in.  
 
Enjoy the work and you will love the result! 
I have tried to bake a cake only a couple of times in my life, and, there is a good reason why it 
has only been a couple of times! I’m grateful for my mother each time, because, when it came 
out of the oven, it looked less than glamorous, appetising or ready to serve. My mother wove 
some of her magic; some fillers here, some icing there and – hey presto – we had a yummy 
looking cake. I said yummy looking, unfortunately the taste never quite lived up to the façade 
my mother gave it. The point is, she could never have decorated it, had it not been baked and 
come untidily out of the oven. 
 
Enough about cakes and moving house. This principle is one I want to encourage you to adopt. 
What principle? I hear you asking. This one; you must do the unglamorous work, before you can 
produce a polished finished product. We all want to have a six-pack and look lean, fit and 
healthy, yet most are not willing to pay the unglamorous price to achieve it. We all would like to 
have a property portfolio that puts thousands of dollars into our bank account each and every 
month, but most won’t make the unglamorous sacrifices required to get into that fortunate 
position. 
 
I speak to aspiring author every day and, almost each day, I have the conversation about the 
quality of their writing. They tell me that they’re not happy with it. They tell me how many times 
they have read and re-read, edited and re-edited the very first chapter. They then tell me why 
they don’t think they are cut out to be an author. I encourage them to stop re-reading, editing 
and analysing until they have a finished first draft. I give them permission to write badly. This is 
actually incredibly empowering and stress relieving. It allows them to just write, then, no matter 
how it comes out, it can be edited, polished and iced! 
 
If you ever watch The Block, or any other renovation shows on television, you will know that the 
process of renovating a home is messy, exhausting and hard work. It is, however, necessary to 
do the unglamorous foundational work before any painting, trimming and decorating can occur. 
Are you getting my point here? It’s time to stop looking for a quick fix. It’s time to stop aiming 
for perfection every time. It’s time to love the messy work that you need to do and get excited 
about the end result that will come once the irksome basics have been done. 
 
Don’t shy from the work… run to it. Don’t try to avoid getting down and dirty… embrace it. 
Stop trying to negotiate the price for success… accept it and get on with it. Stay focussed on 
the end result you are after. Keep that visual in your head. Get excited about each; call you 
make, word you write, box you move, extra hour you work, step you run and conversation you 
have. Get excited because it’s leading to a baked cake, which you will then be able to decorate. 
 
I want to finish this blog talking about Michelangelo’s Statue of David. In 
the fifteenth century, he was presented with a five-meter-high slab of 
marble and commissioned to carve a statue. It took three backbreaking 
years of painful, tiresome and unglamorous work to get to the final 
polished piece of awe-inspiring art it became. When asked how he did it, 
Michelangelo replied, ‘I saw the angel in the marble and carved until I set 
him free.’  Start carving your best life today. 
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