
In this much manure, there … 

Has to be a Pony! 
 

In an experiment used to identify the differences between a 

positive and a negative mindset, two young 8 year old boys 

were unkowingly used as subjects. One of the boys was 

whiney, complaining and largely negative in his outlook, 

whilst the other was happy, care-free with a very positive 

nature. The boys were placed in two different rooms, the 

doors locked and they were told someone would be back to 

let them out in 60 minutes. The first boy was placed into a 

bright and colourful room with all the most amazing, fun and 

exciting toys an eight year old could possibly hope for. The 

second boy was placed into a dark, drab and stinky room full 

of nothing but a large mountain of freshly processed hay … 

horse manure that is! 

 

Sixty minutes later the door was opened on the first boy who the researchers expected to find 

laughing and having a great time with all the wonderful toys. Instead he was found sitting in the 

corner of the room bawling inconsolably. When asked what was wrong, through his tears, the 

little boy said, “These toys are no good! The wheel fell off that toy car. I can’t ride the bike because 

I keep falling off. The remote control robot is boring. The video games are too difficult. The ball 

bounced off the wall and hit me in the head. I’m hungry and there’s no food. It’s not fair … I’m 

having a terrible time!” 

 

When the researchers went to rescue the little boy from the room full of manure, they were 

astounded at what they found when they opened the door. Instead of finding this little boy in 

tears and desperately waiting to be let out of the room, they found him laughing, singing and 

tossing around freshly pungent manure. When asked what he was doing, the little boy 

responded, “I’m having the best time ever.” Then he asked, “Can I stay a little longer and keep 

digging … in this much manure, there has to be a pony!” 

 

I’ve had one of those weeks with some seemingly devastating stuff having happened. I won’t 

bore you with the details but I was left with a choice to spit the dummy, have a tantrum, go into 

poor-little-old-me blame mode or … I could look for the ‘pony’! In the old days I would have and, 

often did have, a very negative outlook - I’ve had to live with those consequences for many 

years. These days I am more open to finding the ‘pony’ … I now know it’s always there if I look 

hard enough.  

 

In response to what had happened this week I asked myself ‘what’s good about this?’ I acted 

quickly and the result … I was inspired by some amazingly resilient and strong people and I 

 



found solutions that, looking back I see are much better options than I had before. I most 

definitely found the ‘pony’! 

 

The pony may be well covered … dig and you will find it! 
There are many things that happen to all of us 

which may seem to be a big stinking pile of 

manure … unless you’re looking for the ‘pony’. 

You just need to dig and you will find it. 

 

Getting sacked, retrenched or downsized from a 

job may seem to be a pile of manure unless you 

look for the ‘pony’. The ‘pony’ maybe the 

opportunity to get a new and better job. The 

‘pony’ maybe the inspiration to start your own 

business and take control of your life. The ‘pony’ maybe the opportunity to create more balance 

and have more time to spend with your family. It’s all how you look at it and … what you’re 

looking for. 

 

Being diagnosed with type 2 diabetes seems, from an outside point of view, to be a massive pile 

of disgusting manure … or is it? There’s a ‘pony’ waiting to be dug up … it’s the incentive and 

opportunity to make some simple changes which will turn your health around. It’s all the 

amazing benefits that come from better health, more energy, more motivation, better self-

esteem and a better life. That’s a ‘pony’ worth digging for! 

 

Ever lost any money? I’ve lost more money than I care to even think about … money I invested 

in a share market that crashed, money in a café that failed and money in a racehorse that kept 

eating whilst I was sleeping! Just to name a few! It would be so easy to look at the negatives and 

only see the manure. I’m glad I looked for and found the ‘pony’ … I questioned, I researched 

and I learned. I used those experiences and found the ‘pony’ … learning how to diversify my 

income and set up multiple income streams. I did, I have and I’m grateful for the manure! 

 

Ever had your heart broken? It feels like you’re buried under a mountain of manure and you’ll 

never find your way out … doesn’t it? I know all to well how it feels … but I also know the ‘pony’ 

is there if you can drag your way out and start digging. About 10 years ago I had my heart 

broken, but I was determined to find the ‘pony’ … I did and now I’m married to my best friend, 

my soul mate and the love of my life. I glad I was in the manure … there was most definitely a 

‘pony’ in there! 

 

You’ll always find what you are looking for. If you’re looking for what’s bad, unfair and broken 

… you’ll find it. If you’re looking for the positives, the opportunities and the lessons … you’ll 

find  them. You can’t avoid challenges, adversity and obstacles but you can 

always – in every single situation – find the ‘pony’ … if you decide to dig for it. 

 

This week as you strive for the amazing achievements and life you desire, you 

may well hit a road-block or two. You may get stuck in a room with a large pile 

of manure. Rather than focus on the stench … start digging. Dig fast, have fun 

and in no time at all you will have found the ‘pony’. There are positives to be 

found in every situation … all you have to do is look for them.  
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