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There are many things in my life 

that I wish I had. I have written 

down lists of dreams & goals and 

whilst I have achieved some of 

them, I certainly have not come 

close to achieving everything I 

want … I have really only just 

scratched the surface of my list. 

After serious thought, research 

and reflection about why that is, I 

have finally realised the answer. I 

don’t get everything I want, but I 

will get everything I expect … 

 

The Experiment 
An experiment was conducted in a San Francisco bay area school by a Dr Robert 
Rosenthal of Harvard University – he worked with the principal of the school. At 
the beginning of a school year the principal called three teachers into his office 
and told them, “We have been watching you and as a result of your teaching 

excellence over the last three or four years we have concluded that you are 

consistently the best 3 teachers in the school.” 

 

“As a special reward to you”, he told the three teachers, “we have identified three 

classes with 30 students in each class … these are the brightest students in the 

school with the highest IQ’s and we are going to assign them to you to teach for the 

entire year.” 
 
“Now, we don’t want to be accused of 

discrimination, so it is very important that 

you don’t tell the children, in any way, 

that they have been selected for a 

screened class. Second of all we are not 

going to tell the parents, because we 

don’t want to cause any difficulties there 

either.” The principal continued, “I 

expect you to teach exactly the same way 

you normally do and use exactly the same  

curriculum …and I expect you to get very 

very good results with these students.” 

 

The Results 
At the end of the school year these students led, not only, the school but the 
entire district in academic accomplishment. Calling the three teachers into his 
office at the end of the school year, the principal of the school said, “Well, we 

 

 



have had a very good year haven’t we?” “Yes we have,” the teachers said, “it was 

really easy … these children were very easy to teach in fact. They were eager to 

learn and it was such a pleasure to teach them.” 

 
“Well, maybe I had better tell you the truth,” the 
principal explained. “This has been an 

experiment and those 90 students were just 

chosen at random out of a hat. We assigned 

them to you at the start of the year with no idea 

what their IQ was at all.” The surprised teachers 
said, “That is incredible … oh, that’s right we are 

the best teachers in the school, aren’t we? That’s 

why!” “Maybe I should tell you the rest of the 

story” the principal said, “you three were also 

put into hat with all the other teachers and 

randomly drawn out!”  

 
Dr Rosenthal did this experiment in 300 schools with 900 randomly selected 
teachers and 27,000 randomly selected students and got identical results every 
single time! 

 

The conclusions  
The average teachers and students did so well because of the law of positive 

expectancy. This law states that you achieve what you expect to achieve and 
what others expect you to achieve. Since the principal expected a lot, so did the 
teachers and sensing the teachers expected a lot, the students did too. 
 
To achieve more you have to expect more for and from yourself. To get more 
from people you know, work with and care about expect more from them. But be 
very careful because the opposite is also true - so make sure you get into the habit 
of expecting the best.  
 

The application  
This is great news for you only if you can 
apply it into your life – TODAY! I am 
going to challenge you right now … 
think about something you wish you 
could have, be or do but you are not 
expecting it to happen. Is it losing 
weight, getting that promotion, asking 
that girl/boy out, getting selected for the 
team or whatever it may be?  

 
Just because I said so (and I know!), I want you to believe that you can achieve it. I 
also want you to expect, deep in your heart, as I expect from you (and I know!), 
that you will get the result. Visualise it, feel it, own it and expect it and understand 
that in life … we don’t get what we want, we don’t get what we deserve, we 
always get what we expect … every single time. 
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