
Want to make a difference? Then, get… 

Full to overflowing! 
 
Are you ready for a very profound and 
exciting experiment? Get an empty glass 
and a large jug full of water. Take the glass 
outside and put it on the grass, then, start 
pouring the water from the jug into the 
glass. Keep going until the glass if full to 
the brim. Now, keep pouring water into 
the glass. What is happening? The water is 
overflowing and spilling out onto the 
grass, right? Keep pouring from the jug 
into the glass. What keeps happening? It 
keeps overflowing onto the grass, doesn’t 
it? Well, there it is. What? I hear you 
asking. A very profound lesson about the 
best way to make a powerful and positive 
difference in the life of other people. I will 
assume that’s something you’d like to do. 
 

I know you probably think I’m smoking my socks! What’s overfilling a glass got to do with anything? 
It has actually got a lot to do with everything, if helping, inspiring and empowering other people is a 
goal of yours! Guess what happened to the water overflowing from the glass? It nourished the grass 
and helped it to grow stronger. Hmm. Let’s go on a journey of discovery together and find out what 
all this means. Have you ever been on an airplane? Have you ever heard, during the pre-flight safety 
demonstrations, that parents should put their own oxygen mask on themselves before they put it 
on their children? Why do you think that is? I believe it’s because, if the parent can’t breathe, there 
is no way they can then help their child.  

Do you know anyone, with a heart for others, who runs around trying to please and do things for as 
many people as possible, yet, neglect themselves? Their intentions are amazing, but their results 
are often frustrating and fruitless. Why? Because, in the process of trying to be everything to 
everyone, except themselves, they never achieve what they want in life. More importantly, the 
people who they do things for never really respect it, and, just take them for granted. I apologise 
that I’m about to talk about my mother again, but, she is my greatest inspiration. Not because of 
what she did for me, but what she did for herself. 

For much of my early life, my mother did everything for her husband, three children and two dogs. 
She ran herself ragged; cooking, cleaning, being a taxi service, running a household and working 
full-time. She thought this was what being a great wife and mother was all about. She was wrong! 
As much as we all loved her, we just expected she would be there for us, do everything for us, and, 
as ashamed as I am to admit it, we took her for granted. So, she just kept doing it, until she was 
forced to rethink.  

 



Like many other women in her position, she became very sick with cancer, and, had to start 
prioritising herself. She did less for the family and more for herself, as a matter of survival. She 
started focussing on her own thinking, through reading, listening, affirming and meditation. She 
started eating better, juicing and reducing synthetic and processed foods. She started meeting with 
positive groups, exercising more and paying more attention to herself.  

Initially I was resentful, as I had to fold my own clothes, prepare my own food and take the dogs for 
a walk. But, as I watched her focus on herself and improve her own experience of life, it started to 
overflow from her and rub off on me. I got inspired by what she was doing for herself rather than 
waiting for her to always do things for me. The result was that, in addition to her creating a positive 
outcome for herself, she set an example for me that I still live by today, some 14 years after she has 
passed.  

Stop filling everyone else’s glass, and start filling your own! 
My mother spent much of her life, until that point, filling everyone else’s glass but leaving her own 
empty. Then, she decided to stop filling everyone else’s glass and start filling her own. She filled her 
own glass with; optimistic thinking, good nutrition, confident affirmation, prayer, positive 
expectation, pro-active and powerful choices, and, after a short time, her glass began to overflow. 
It was that overflow I observed. It was that overflow I lapped up. It was that overflow which got me 
moving in my own life. It was that overflow which inspired me to take full responsibility for my own 
choices. I am so very grateful to my beautiful mother for having the courage to start filling her own 
glass to full, and then, overflowing. 
 
The question for you is; whose glass are you filling? If you believe that running around and doing 
things for people, who could actually do those things for themselves, is helping them, it’s really not. 
It’s creating dependence and entitlement. Neither of these things will help people in their lives. In 
fact, you can see evidence of this everywhere you look. Many people are waiting for handouts from 
others and blaming everyone, except themselves, for their circumstances. My mother taught me 
loud and clear, without saying a word, that the only way to enjoy a life of abundance and 
significance is by taking responsibility for filling your own glass to full, then overflowing. 
 
So, what does that mean? It means putting yourself first. It means focusing on your own life and 
dreams. It means learning more and focusing on continual development and improvement. It 
means listening more to the right people. It means reading more of the right books, blogs, articles 
and written material. It means watching more great stuff and attending more inspiring events. 
Most of all it means; acting more, persisting more, improving more and achieving more. This is the 
way you will fill your own glass quickly, and, very soon it will start to overflow. 
 
When it overflows, there will be people around you who will see it, want it and 
lap it up. These people will be inspired to start filling their own glass to full then 
overflowing, and, guess what will start to happen? You got it, you will be the 
beginning of a domino action of people focussing on being the best they can be 
and inspiring others to do the same. When you can focus on filling your own 
glass, you will become a better parent, sibling, friend, boss, mentor, leader, 
teacher, motivator and difference maker. It will all start to happen when you fill 
your own glass to full and keep going until it’s overflowing. 
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