
Everything you do and say has a… 

Flow-on Effect! 
 
On a winter's day more than fifty 
years ago, Edward Lorenz, a mild-
mannered meteorologist at MIT 
entered some numbers into a 
computer, simulating weather 
patterns. He got an unexpected 
result, which led him to a powerful 
insight about the way nature works. 
He discovered that small changes can 
have large consequences. The idea 
came to be known as the “butterfly 
effect” after Lorenz suggested that 
the flap of a butterfly’s wings might 
ultimately cause a tornado in some 
other part of the world. 
 

Isn’t that a mind-blowing concept? What it means – and not just about weather patterns – is 
that the little things we say and do, that seem so small and insignificant, can cause a tornado at 
some later date. You know what I’m talking about don’t you? Did anyone ever make a comment 
to you – even just a throw-away line – that you took to heart? Did that comment, over time, 
become embedded in your belief system and have devastating effects on a certain part of your 
later life? It would be worth thinking about this. On the flip-side, have you ever made a 
seemingly insignificant, throw-away comment to someone else? We all have. What was the 
impact of the comment on that person? Did they take it to heart? Did it become part of their 
belief system? Did it impact the decisions they made and the things they ultimately did as a 
result? Again, this a question worth pondering. 
 
Laura and I had a wonderful couple of days last weekend. I was invited to come and speak at a 
Literary Festival on Phillip Island, a beach destination in Victoria. I accepted with joy! It was the 
inaugural event and, despite a couple of teething issues, the organisers did a wonderful job 
pulling it together. They had a fabulous line up of speakers and created a program that allowed 
the attendees to gain maximum information and inspiration. Each day of the weekend started 
at 10am with a keynote for all attendees for forty-five minutes, followed by concurrent forty-five 
sessions starting on the hour until the afternoon.  
 
The smooth running of the event was dependent upon the speakers sticking to their allocated 
time frames, so that each of the following speakers had the opportunity to have maximum 
impact. This is where a classic example of the negative impact of the butterfly or flow-on effect 
became very apparent. It happened on both days, but the most disruptive occurred on the 
Sunday. 
 



 
Think of others and not just yourself! 
It was a very powerful lesson for me… the selfishness of one person highlighted how important 
it is to consider other people with every decision we make. The speaker on Sunday morning 
started at 10am and had the whole crowd in for a keynote which was supposed to finish at 
10:45am. This gave people the chance to decide which session they would like to attend next 
and to get there, ready to start at 11am. There were four sessions to run concurrently starting at 
that time... mine was one of them. 
 
I got there early enough to set my room, get myself ready and start punctually at 11am… as did 
the other three speakers. At 11am there was no-one in sight. At five minutes past 11, one lady 
arrived and said that she had left the 
keynote before it had finished to get to 
my session. The speaker delivering the 
keynote was not thinking about others… 
he was thinking about himself. He did not 
finish at 10:45 as scheduled. He did not 
finish at 11am. He finally finished ‘flapping 
his gums’ at 11:20am. By the time 
everyone had rushed out of the room, got 
to their next session it was 11:30am. This 
left all the next speakers only fifteen 
minutes to present their forty-five-minute 
information and inspiration. 
 
Consequently, I rushed through my presentation, I wasn’t able to deliver it the way I wanted to, 
I ended up running over time and holding up the next speakers. That one decision by that one 
speaker, at the head of the program, flowed on to disrupt the entire program and impact the 
effectiveness of many other speakers and the attendees who couldn’t get the best from them.  
 
As you can probably guess, this really annoyed me. Even more than that, it… helped me to 
become more attentive to the things I say and do and the flow-on effect they will have on my 
life and on other people. I am in no way innocent of never being selfish or doing things without 
considering how they will impact other people. I am now, though… I hope are also. I hope you 
can take this message and understand that any seemingly small decision you make will have 
some kind of flow-on effect… to your health, to your relationships, to other people, to your 
financial situation, to your career, to your dreams and to your life. 
 
I guess this comes back to the same old message that I bang on about week after week after 
week. The choices you take and the decisions you make – no matter how insignificant they seem 
– will have an impact on your life and the life of others. Over time, these daily choices will lead 
you to a destination you will either be… happy and proud of or regretting and bitter about. It’s 
your choice. 
 
Every time you are about to say a word, take an action or make a 
decision… please consider the flow-on effect of that moment. It will either 
turn into a tornado of destruction or an outcome of abundance… 
depending on what you choose. I know you are with me here. I know you 
want an incredible life. I know you understand the impact of little things. I 
know you will take serious notice of the flow-on effect you produce! 
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