
Talent may seem important, but… 

Effort counts twice! 
 
Talent is a buzz word these 
days. Talent acquisition, talent 
identification, talent 
management, talent this and 
talent that! We all have 
talents that are unique to us, 
and, others that are not. My 
question, and what I want to 
challenge in this week’s blog, 
is to determine whether talent 
is most important when it 
comes to achieving success in 
whatever you are striving for.   
 

Let’s cut straight to chase. If you want to know my opinion, and, as you’re reading this, I assume 
you do, talent is way down on the list. But then, you already knew that, didn’t you? If you do know 
it, then the question must be asked; why are you using, ‘I’m not good enough’ as a reason to not 
chase your dreams? Hmm, an interesting question to ponder. If I haven’t offended you, and you are 
still reading, I will tell you without any shadow of a doubt that if talent was the key criteria, I would 
never have played senior professional football and I would never be a best-selling author. 
 
I learned a very powerful lesson as a professional footballer. Over seven years at the St Kilda FC, 
I met many players who had been invited to come to do the pre-season training. As I observed 
them in training, and, the way they handled the ball, I was often immediately discouraged. I 
would think to myself that I had no chance of matching up to the size, strength and talent of 
these guys, and, this could be the end of the road for me. Then, with the blink of an eye – even 
before the season had started – most of them were gone. Why? 
 
After a year or two of this unusual phenomenon, I started paying closer attention to these new 
talented players. There was one man, in particular, who intrigued me. I don’t think I had met or 
played with anyone with more natural ability than this guy. It was almost like he had the ball on a 
string. He was agile, balanced, poised and in control. He could mark well, handball brilliantly and 
kick the ball long and accurately with both feet. He was a brilliant technician.  
 
It didn’t take me long, however, to work out that he wasn’t going to last long either. His attitude 
was atrocious! He would never push himself to the limit at training. He would complain when 
the weather wasn’t perfect; it was always too hot, too cold, too wet or too windy! When a 
tough part of training was coming up, he would consistently and conveniently suffer an injury. 
That recurring hamstring injury would happen to pop up at just the right time. So, whilst his 
team mates were slogging it out on the track in searing heat, he would retire to the medical 
room for a relaxing massage and ‘treatment’. 



 
Just before the season started, and, as the final list for the season was read out, he couldn’t 
understand why he wasn’t on it. He then went into victim mode; ‘They didn’t like me. They didn’t 
help me enough. They have no idea what true talent really is. It’s a terrible club. I’m glad, I don’t 
want to be here anyway.’ It was everyone’s fault but his, and, he just couldn’t see that it had 
nothing to do with his talent, but everything to do with his attitude and effort. 
 
Talent x Focused Effort = Skill. Skill x Focused Effort = Performance! 
I attended a seminar last week and, it was even more impactful because my mentors, husband and 
wife, were speaking. They were amazing. Gill told an inspiring story about their experiences of 
overcoming financial challenges to create success, and, Ian discussed the idea I’m sharing with you 
now. He used a very simple formula to illustrate how much more important focus and effort is than 
talent alone. In the example he used, he discussed two fictitious employees, named Bec & Jan. Bec 
was very talented, but lazy and Jan much less talented but with an attitude in which she gave full 
focused effort into everything she did. Bec rated 3 out of 3 for talent, but only 1 out of 3 for focused 
effort. On the other hand, Jan’s talent was only a 1 out of 3, but her focused effort was a 3 out of 3. 
 
The first part of the formula determines their skill level, and it states that Skill is equal to Talent 
multiplied by Effort (S = T x E). So, for Bec her skill level is determined by 3 x 1 = 3. For Jan, her skill 
level is determined by 1 x 3 = 3. According to the first part of the formula, they are on equal footing 
skill-wise, because Jan’s focused effort makes up for her lack of talent. Now, this is where Jan will 
outperform Bec every single time, unless of course Bec changes her attitude, because, effort counts 
twice. 
 
Performance is equal to Skill multiplied by Effort (P = S x E). Why is focused effort counted again 
here, and not talent? Simple, talent is a natural god-given ability. It is potential, but not a guarantee 
of success, because, it can only be truly realised through focused effort applied. We can only count 
the talent quotient once. Focused effort, on the other hand, is dynamic and continuous and can be 
applied over and over and over again. I hope that makes sense. So, let’s look at the performance 
quotient of these two ladies. Bec has a skill level of 3, and, an effort score of 1, so her performance 
quotient is 3 x 1 = 3. Jan has a skill level of 3, and, an effort score of 3, so her performance quotient 
is 3 x 3 = 9. In other words, if you were looking to employ or partner with either Jan or Bec, you 
would go with Jan every time. Her focused effort ensures that she will well-and-truly outperform 
even the most talented person. 
 
For me, I’ve been blessed with a significant lack of natural ability or talent. Why do I say blessed? 
Because, for me to create any success in my life, I’ve had to develop and focus on increasing my 
effort quotient, which counts twice. It’s that effort which has enabled me to 
achieve what I have in my life to date, and, it will keep helping me in the 
future. For you, it’s time for some self-reflection. How do you score on the 
talent and effort quotient? Are you relying on your talent to get you through, 
but missing out on the abundance life has to offer because your effort leaves a 
lot to be desired? Are you lacking talent? That’s the best news you could have. 
Focus on effort to develop your skill, and, continue to use your effort, over and 
over again, to take that skill and turn it into incredible success. 
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