
WWee  kknnooww  tthhee  ccoosstt  iiff  yyoouu  ddoo,,  nnoott  ……  

TTTTTTTThhhhhhhheeeeeeee        ccccccccoooooooosssssssstttttttt        iiiiiiiiffffffff        yyyyyyyyoooooooouuuuuuuu        ddddddddoooooooonnnnnnnn’’’’’’’’tttttttt????????        
 

Many of the decisions we make are 
based on cost – would you agree? 
Not just financial cost … time cost, 
energy cost and emotional cost. 
We look at this cost, we consider 
our options and we analyse our 
current financial, time, energy and 
emotional position. We calculate 
the immediate return on this 
investment and then we make a 
decision. The problem is that we 
often only focus on the expense to 
‘do the thing’ and we do not 
consider the cost and 
consequences if we don’t!  

 
We can easily calculate how much something will cost you to do – what is not 
possible is working what it will cost you if you don’t! Quite a few years ago now - 
almost 10 - I was in a situation that I desperately wanted to change. I was working 
15 hour days in my own personal training business and had been for 15 years …it 
was wearing me down. I had no energy, no life and an income that was neither 
consistent nor predictable and which would immediately stop if, for some reason, 
I couldn’t or didn’t want to work anymore. I had arrived at this situation over time 
and through making ill-considered decisions … decisions based on the immediate 
cost and return on investment. 

 

LLooookk  bbeeyyoonndd  tthhee  ccoosstt  …… 

At that particular time I was invited to attend a weekend seminar that could offer 
some ideas and solutions to help change my circumstances. Instead of jumping at 
the opportunity - which I should have done - I began to negotiate the cost. The 
seminar was in Newcastle and I lived in Melbourne ... so not only would I have to 
pay for the seminar ticket, but also airfares and accommodation. It was 
happening on a weekend in which I had other plans and so I was resistant to go 
and quite honestly I couldn't be bothered. 
 
So I said to the guy who invited me that I was unable 
make it. I told him that I couldn't really afford the cost 
to get there, nor could I afford the time and energy. He 
listened, he agreed and he empathised with my 
situation. Then, just when I thought I was off the hook 
he said, 'I understand it is not convenient and that there 

is a considerable cost involved.' He then said the thing 
that changed my life, ' ... we can calculate exactly what 

it will cost for you to go to the seminar - what I can't tell 

you is what it will cost you if you don't.' Then he left me 
with that thought ...  



 
I sat with it for a while, I mulled over it and thought about how much I really 
wanted to change my circumstances. It then came to me ... 'what if he is right?'  I 
decided to go and I can’t begin to describe my gratitude to that man ... he was 
absolutely right. The cost to go to this weekend was my time and about $1000. 
The cost of not going, if I tried to estimate it over my lifetime, would be millions 
of dollars, tens of thousands of hours of freedom & choice and an uncalculatable 
number of amazing experiences that I couldn't even begin to describe. 
 

The facts are; this weekend was about 10 years ago 
and as a result of attending I created a business 
income that, within 12 months, enabled me to go from 
working 80 hours a week to just 30 hours a week. This 
passive income to date is several hundred thousand 
dollars – not to mention the multiple income streams I 
have created as a result of the extra time, knowledge, 
passion and energy. It continues to grow to and it 
continues to allow me to do the amazing things I am 
now able to do. I can't even begin to comprehend 
what not going to that weekend seminar would have 
cost me!! 

 

SSttoopp  nneeggoottiiaattiinngg  tthhee  ccoosstt  aanndd  ddoo  iitt!!  
I am telling you this story to 'slap you' just like I needed to be slapped! We need to 
stop thinking about and negotiating the cost to do certain things and start 
thinking about the cost if we don't. 
 
There will be a cost for you to join a gym (and train regularly), to follow a healthy 
eating regime and to take a multi-vitamin/mineral & omega 3 supplement. That 
cost will be in terms of money, time and effort. The wrong calculation is what it 
will cost you to do ... that we can easily work out. But can you consider and even 
begin to imagine the horrendous cost if you don’t? 
 
There is a cost if you want to learn new 
things, think differently, develop yourself 
personally and professionally. It may even 
be a considerable cost of time, money and 
challenging your status quo. What it will 
cost you to do it is miniscule compared to 
how your life may turn out and what it will 
cost if you don't. 
 
What will the cost be if you decide to focus and work harder on your relationship? 
There will be a financial cost, there will be a time cost and there will be an 
emotional cost. We can calculate exactly what this will cost you to do on a weekly 
basis. Have you any idea of the unbearable cost to you if you don't? 
 
It is too easy for us to get so consumed in our present circumstances that we are 
unable see beyond them. We make too many decisions based on current reality 
without looking at the long term cost of those decisions we are making. Change it 
NOW – stop looking at what it will cost ‘if you do’ and start to consider the 
unthinkable cost ‘if you don’t.’ 
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