
Keep working whilst… 

The canary is singing! 
 
The coal mining game can be a dangerous one. 
Many years ago, back in the late 1800’s and early 
1900’s, the greatest risk was death by carbon 
monoxide poisoning and other toxic gases that 
were present in the mines. In around 1910, miners 
started taking canaries, in cages, down into the 
mines with them. As you know, canaries are 
beautiful singing birds, but, are also very sensitive 
to the toxic gases in the mines. Whilst the canaries 
are happily singing in the mines, the miners know 
they are safe from the dangerous gases. As soon as 
the canaries stop singing, it’s a sign that it’s time to 
get out of the mine, fast, before their own health is 
affected. Up until the 1980’s, this has been the 
most effective method of keeping miners safe from 
from these toxic gases. So, as you move through 
life, and are unsure what you should be working 
on, just know that if the canary is singing, it’s the 
sign to keep going towards your goals.  
 

I don’t know if that seems like a random story to you, but to me it’s a great analogy for life. It 
presents an exciting opportunity and wonderful indicator to let us know if what we are doing is the 
right thing to do, or not. We are always making decisions about; what to spend our time on, what 
to give up on and what to keep persisting with. Many times, we make the wrong decisions. I know I 
have. We can spend our time on something that is futile and fruitless, or, we can spend our time on 
things that will create incredible abundance. How do we know? We can give up on things that don’t 
seem to be working, or, we can give up on things that really needed to be given up on. How do we 
know? We can persist when all signs are against us, but through sticking with it, will get is where we 
want to go, or, we can persist on something that will never get us where we want to go. How will 
we know? 

There is one great way to know what to do, and that is, check to see if the canary is still singing. 
What does that mean? Rather than me giving you all the answers, how about I tell you a couple of 
stories, so you can work it out for yourself? You also have to do some work here!  

You are reading this blog, right? See how clever I am! Well, I started writing these blogs every week, 
many years ago. In the beginning, I didn’t know if anyone was reading them, I didn’t know if anyone 
was getting value from them, I didn’t know if it was worth the effort and I didn’t know whether I 
should keep going or give up. At that time, I was deep in the coal mine and unsure if the toxic gases 
were coming or not. Then finally, I heard a canary singing. After a year or so, I got some positive 
feedback about how one of my blogs had helped someone. Wow, someone is actually reading 
them. It encouraged me to keep going. Then, I heard the canary singing more, and, I was getting 
more and more feedback, so, I kept working. Over the years, writing my blogs has been one of the 



best things I have ever done to; help people, build trust, meet great people and to get people 
buying my books, my mentoring and my speaking services. I persisted simply because the canary 
was still singing. 

Listen carefully for the canary! 
On the flip side, there have been times in my life when the canary stopped singing, and I had to get 
out quickly before I died from carbon monoxide poisoning! When I bought my café back in 2000, 
the canary was singing for the first eighteen months. The café was doing well, the customers were 
coming, and, things were on track. At a certain point, I was so busy with my business, as well as my 
personal training career, that I didn’t notice the canary had stopped singing. People weren’t coming 
as often, our revenue was dropping and our expenses were growing. Despite the fact that the 
canary had stopped singing, I kept working on in oblivion. Eventually, the air was hard to breath and 
I felt myself suffocating. Our debt was growing every month and the business was dying. Finally, I 
realised the canary had stopped singing and it was time to get out fast! I put the café on the 
market, and finally sold it. I was in debt, but I was alive to fight another day. I had got out just in 
time. The canary had absolutely stopped singing, I just wish I had realised it several months earlier. 
 
Got the point? So, the question is, as always, what does this mean for you? My interpretation of 
this analogy is; whilst there are people working and succeeding in the area you are aspiring to 
develop, the canary is still singing, so, keep working. If all signs are pointing to the fact that your 
attempts are fruitless, and, the canary has stopped singing, then get out fast! As with my café, there 
are often signs the canary has stopped singing. It may be a business, it may be a relationship, or, it 
may be something else. For example, if you are in the fax machine sales business today, and you 
hadn’t noticed that the canary had stopped singing a long time ago, and, you were persisting, you 
will die of carbon monoxide poisoning!  
 
The reality is, for most people in many situations, the canary is happily singing, but they may not be 
listening. If you are trying to get fitter, leaner and healthier and finding it difficult, it can be hard to 
hear the canary singing, and, see all the people around you, getting results, proving you can do it 
too. When you are struggling to write your book, and stuck in your own head, it can be hard to hear 
the canary singing, and, see all the people around you, writing books, proving that it’s possible for 
you. When you are working hard in a relevant and high potential business, it can be hard to hear 
the canary singing, and, see all the people around you, creating success, proving that you too can 
get the same result. The reality is, if people are having success in any area you are looking to 
achieve, then the canary is singing loud and clear. 
 
I see too many people pull themselves out of the game or give up on things when 
the canary is still singing loud and clear, but, they just aren’t listening. I also see 
many people persisting on ways of thinking, or habits of behaviour that will never 
lead them to the life they want... the canary has stopped singing and it’s 
absolutely time to change, fast or die! From today onwards, I urge you to listen 
carefully, because your life depends on it. If there is no sound and the canary has 
stopped singing, get out of there fast. If, on the other hand, you can look around, 
listen and hear the canary singing happily, then work hard, fast and get the 
results you want in life. 
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