
Before you can decorate, you must … 

Bake the cake! 
 

Have you ever baked a cake? I have … once, when I 

was a child, and I vowed never to do it again! If you’re 

anything like me, when it came out of the oven, the 

cake wasn’t pretty. It was uneven, it was flat and it had 

sunk in the middle. I looked at it, went into my usual 

sooky mode and was just about to throw it in the bin 

when my mother looked at the cake, looked at my 

irresitably needy face and stated with confidence, ‘we 

can fix this!’ Before I knew what was happening, she 

had trimmed the excess to make it round, used the cut-

offs to fill the sunken middle, iced it and together we 

decorated it - it looked amazing! How she turned that 

rubbishy lump of flour, egg, sugar and butter into this 

amazing masterpiece I will never know. What I do 

know is that the cake couldn’t be decorated until it had 

been baked … even if baked atrociously! 

 

The good news is that I’m not trying to teach you how to bake a cake! What I am trying to do is 

highlight an incredibly important principle which is …unless you actually finish what you start – 

no matter how rough and raw it may be - you can never create the masterpiece you want. 

Nothing can be perfected until it’s finished! 

 

Have you ever seen a finished house just before it’s painted, decorated and ready for Vogue 

Living? What about - even before that - when it’s just a massive hole in the ground and a messy 

pile of wood and scraps? It’s not pretty! Have you ever seen a new car just off the production-

line or in production before it’s been painted, polished and chromed? It’s not something you 

want to be seen in!  

 

The point is … the process is often messy, untidy, imperfect and raw. If you make the mistake of 

judging it too early and don’t finish the first rough stage it can never be polished to the point 

where it’s something to be proud of. 

 

I’m writing this blog because it’s the conversation I have most with the budding-author-

champions I’m working with at the moment. They get stuck early in the process and because 

what they’ve written is not perfect, they stop and erroneously judge their book and their ability. 

They write one chapter, read it, dislike it, re-write it, re-read it again, dislike it again, give it to 

their next-door neighbour to read who is critical and then they come to premature and incorrect 

conclusion that they are not a writer. At this point they can very easily take themselves out of 

the game. 

 



What about those people working hard to get in to shape? If I could invent a pill that would 

instantaneously give you the body and health you wanted I would be a very rich man – wouldn’t 

I? The reality is that there is no such pill and the process of getting in shape is painful, 

uncomfortable, messy, time-consuming and often inconvenient. Along the way, the results may 

not be matching the effort you’re applying or the discomfort you’re experiencing and so your 

attempts may seem futile. This is a very dangerous conclusion to jump to … the key is to keep 

training, keep baking and keep writing until you have something you can work with. 

 

I give you permission to be imperfect! 
We often erroneously judge our ability way too early in the 

process. When Michelangelo started carving the breathtaking 

and seemingly flawless Statue of David it was just a massive 

lump of marble. It took him three years to finish his 

masterpiece. Can you imagine what it must’ve looked like 

after a few months, a year or even two years? I’m guessing it 

looked like a mess! Imagine if he’d prejudged his ability at that 

time. Imagine if, after a year, he asked his neighbour (who was 

a baker) to give him advice about his sculpture. Imagine if he 

said to himself, ‘it’s not perfect so far… so I’m obviously not up 

to it.” What if he gave up? The world would not have been 

blessed by this amazing piece of art that stands more than 17 

feet (5 metres) tall. 

 

Instead, what Michelangelo said when he saw that lump of 

marble for the first time was, ‘I saw the angel in the marble and 

carved until I set him free.’ Isn’t that a better attitude? He 

allowed it to be imperfect until he finished so he could get it to 

the point where he could perfect it.  

 

I hereby give you the permission to be imperfect, untidy even atrocious! I encourage my 

budding authors and give them permission time and time again to … ‘write badly, just keep 

writing until the first draft is done. Then you have something to work with and perfect.’ I say this 

to you now … whatever you are working on – whether it’s your body, your health, a business, 

your relationship, a book or even just baking a cake – be flawed, but keep going and you will 

always have something to work with that you can refine, improve and even perfect.   

 

Imagine that cake is your life and you have this simple recipe to follow … add a generous dash 

of positivity, apply gratitude lavishly, add a consistent sprinkle of exercise, include appropriately 

added hard work, add some resilience to keep it strong & together, strain out the worry, add a 

generous helping of laughter and fill with love. Mix all ingredients together and 

keep baking in a wonderful world of opportunity and possibility until it’s full 

and abundant. If your cake seems imperfect – keep baking. If your cake is 

sinking in the middle – keep baking. If your cake comes out of the oven and is 

uneven, flat and sunken … trim it, fill it and decorate it until you have the cake 

and the life you desire. Whatever you do … just keep baking! 
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